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1. Introduction 

The following plan, developed by The Children’s Home Society of New Jersey (CHSofNJ) Head 

Start/Early Head Start program in partnership with its governing bodies and Health Services 

Advisory Committee, describes the policies and procedures program staff and participants shall 

follow in order to support a safe reopening for the 2020-2021 school year. This plan considers the 

influence of COVID-19, and the challenges that have arisen as a result of the pandemic. These 

procedures align with the Centers for Disease Control and Prevention’s Considerations for Schools 

– Operating Schools during COVID-19 (May 19, 2020), the NJ Department of Children and 

Families’ Guidance for New Jersey Child Care Facilities On COVID-19 Related Health and Safety 

Requirements (May 29, 2020) and the NJ Department of Education’s The Road Back Restart and 

Recovery Plan for Education (June 2020). Should new information and/or guidance from city, 

state, or federal departments become available, this plan may be modified accordingly. Any 

updates to this plan shall be posted online at www.chsofnj.org/headstart/.  

 

 

2. COVID-19 Guidance 

All staff members are expected to self-screen before arriving to work. Parents/guardians will be 

advised to be on the alert for signs of illness in their children and to keep them home when they 

are sick. Symptoms of COVID-19 include:  

• Fever (temperature of 100.4°F or higher) or chills 

• Cough 

• Shortness of breath or difficulty breathing 

• Fatigue 

• Muscle or body aches 

• Headache 

• New loss of taste or smell 

• Sore throat 

• Congestion or runny nose 

• Nausea or vomiting 

• Diarrhea 

 

People with COVID-19 have had a wide range of symptoms. See CDC website for updated list of 

symptoms: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

   

If experiencing any of these symptoms, notify your supervisor and do not report to work/ 

school. If any of these symptoms are present, staff/parents should be told to immediately contact 

their healthcare provider and refrain from bringing their child to school.  

 

http://www.chsofnj.org/headstart/
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Staff/children displaying any of the above symptoms MUST provide a doctor’s note prior to 

returning to school. Staff who test positive for COVID-19 or have contact with someone who is 

symptomatic for COVID-19 will be instructed to contact Human Resources. 

 

Parents and visitors shall not be permitted to enter the center during operating hours, with the 

exception of emergency or law enforcement personnel in their official capacity, and Department 

of Children and Families personnel for child protection or child care licensing purposes. All food 

deliveries will be received by Food Handlers at the door. 

 

When feasible, children will be encouraged to wear cloth face coverings within the center. Cloth 

face coverings should NOT be put on children under age two because of the danger of suffocation 

and should never be placed on a child during nap or sleep periods. 

 

Masks should NOT be worn by anyone who has trouble breathing, is unconscious, 

incapacitated, or otherwise unable to remove the mask without assistance. 

 

 

2.1. Staff Guidance 

The following guidance is subject to change in alignment with updated local, state, or federal 

guidance and/or observations gleaned from experience as we return to an in-person classroom 

environment:  

• All staff shall wash hands immediately upon arrival and frequently throughout the day 

(per hand washing policy; hand sanitizer is not a replacement for hand washing)  

• All staff shall wear a facemask that covers the nose and mouth throughout the day. A 

gown or appropriate eye protection (goggles or a disposable face shield that fully covers 

the front and side of the face) may be considered if extensive contact with a child is 

anticipated. 

• All staff shall practice respiratory etiquette by covering coughs and sneezes 

• All staff shall maintain a safe social distance of six feet when possible 

• All staff shall routinely clean and sanitize or disinfect their work area 

• Teachers and Teaching Aides shall routinely clean and sanitize or disinfect and high 

touch surfaces: tables, doorknobs, light switches, handles, desks, faucets, sinks, etc. 

• Teachers, Teaching Aides, and Transportation Staff shall disinfect common workspaces 

(including vehicles) after each use 

• Teachers/Teacher’s Aides shall disinfect manipulatives including toys, books, etc. after 

each use 

• All staff shall disinfect electronics such as tablets, phones, keyboards, etc. after each use 

• All staff shall remain in your designated work location; do not travel to other work sites 

without supervisor approval to reduce the risk of cross contamination 
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2.2. Contact Tracing 

If the center or home based program becomes aware of a child who tests positive for COVID-19, 

staff must immediately notify their supervisor and the HS/EHS Health Manager who will notify 

CHSofNJ Human Resources and local health officials of a suspected or confirmed case while 

maintaining confidentiality. 

 

If the center becomes aware that a staff person in the center who tests positive for COVID-19, staff 

will follow agency policy while maintaining confidentiality. Employees are asked to notify Human 

Resources. Human Resources will notify appropriate staff of possible exposure via email or 

telephone. All communications will be done in a manner that respects confidentiality. 

 

Staff will follow current Communicable Disease Service guidance for illness reporting: 

• The HS/EHS Nurse Health Manager or Health and Safety Manager will immediately 

notify the local health department of a case or suspected case of COVID-19 by phone. 

• Center Staff will gather the following information to determine if there is an outbreak in 

the center: 

ͦ Total number of students and staff in the center and/or classroom 

ͦ Number of sick children and staff 

• A notification letter maintaining strict confidentiality of the infected person will be sent 

home to parents/guardians communicating that a case was reported in their child’s 

classroom or group socialization. 

• Parents/guardians will be encouraged to continuously monitor for symptoms in their child 

and to self-report symptoms to assist centers in providing prompt notifications to local 

health departments. 

• Staff will submit a Critical Incident Report according to agency and HS/EHS policies 

indicating an infectious illness/condition. 

• Site Directors along with the Nurse Health Manager will immediately notify the DCF 

Office of Licensing of any known or suspected COVID-19 exposure in the center. 

 

HS/EHS centers will work with the local health department to ensure that recommended control 

measures (e.g. exclusions, increased cleaning and disinfecting) are being followed. CHSofNJ 

Facilities Supervisor will oversee specific COVID-19 cleaning guidelines are followed. 

• Student’s absence will be monitored in order to determine if the student is part of the 

outbreak if classes/socializations remain in session. 

 

The decision to close school will be recommended by the programs’ Executive Director after 

consultation with local public health officials. CHSofNJ’s CEO will give final approval for closure 

if deemed appropriate. 

• The local health department will contact persons diagnosed with COVID-19 to determine 

close contacts to whom they may have spread the virus, where close contact is defined as 

being within six feet for a period of at least 10 minutes at least two days before a positive 

test or two day before the first symptoms appear. 
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• Children diagnosed with COVID-19 will be readmitted to the centers after receiving 

written clearance from their pediatrician consistent with Department of Health guidance 

and information for schools and Department of Health/Communicable Disease Guidance 

on Discontinuation of Transmission-Based Precautions and Home Isolation for Persons 

Diagnosed with COVID-19. 

• Staff diagnosed with COVID-19 will be readmitted according to agency policies and 

procedures as written in CHSofNJ’s COVID-19 manual.  

 

 

3. Procedure for Children with High-Risk Medical Conditions  

Children with high risk medical conditions, or who have neurologic, genetic, metabolic conditions, 

or who have congenital heart disease might be at increased risk for severe illness from COVID-19 

compared to other children. 

 

The child’s Health Care Provider will need to make a final determination in writing, if the 

school setting is appropriate for the child during the COVID-19 pandemic. 

 

If child has asthma and an Asthma Treatment plan that calls for bronchodilator treatment, The 

American Lung Association recommends using inhalers with disposable spacers/mouth pieces and 

nebulizers with disposable tubing with mask/mouth piece. 

 

During this COVID-19 pandemic, asthma treatments using inhalers with spacers according to each 

child’s individualized treatment plan are preferred over nebulizer treatments whenever possible. 

Based on limited data, use of asthma inhalers (with or without spacers or face masks) is not 

considered aerosol generating procedure.  

 

The Nurse will help children with inhalers. As per policy, the Health Manager and Teachers are 

trained in medication administration as well. 

 

 

4. Daily Health Screening  

In order to prevent the spread of COVID-19 among our staff, students and families, all individuals 

will be screened each day prior to entering the building/classroom/school bus. Staff responsible 

for daily health screenings must wash hands and wear a single pair of disposable gloves; a 

facemask; and eye protection (goggles or a disposable face shield that fully covers the front and 

sides of the face). A gown could be considered if extensive contact with a child is anticipated. 

Health Screenings will be logged using the Daily Log of Child and Staff Health Screenings and 

Attendance (see Section 13.1). Parents/guardians shall wait until their child’s health screening is 

complete before leaving the premises.  

 

If a non-guardian brings the child to school, the parent/guardian should give the drop-off person a 

completed and signed Health Screening Questionnaire (see Section 13.2) documenting whether 

the child has experienced any COVID-19 symptoms or been in any situations that may have 

increased their risk of exposure. Family Advocates will share the Health Screening Questionnaire 

with parents electronically prior to the start of school and as often as requested by a 
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parent/guardian. If needed, Family Advocates will also bring printed copies to the home of any 

parent/guardian who does not have access to a printer and requests this support. 

 

Screening will involve the following components: 

 

Visual Inspection. While maintaining a safe social distance of 6 feet, staff will complete a visual 

assessment of children/staff members for signs of illness, which could include but are not limited 

to those symptoms described in Section 2. COVID-19 Guidance. 

 

Staff completing daily health checks should gain information by direct observation of the 

child/staff member; by querying the parent/guardian/staff member; and, where applicable, by 

conversation with the child. Staff should also verbally confirm with parent/guardian/staff member 

that these symptoms have not been experienced recently, and that no medications were used to 

conceal a fever or other symptom. 

 

Temperature Screening. Using contact-free thermometers, staff will take the temperature of each 

adult and child entering the building. A fever is ≥ 100.4°F (38.0○C). If a temperature of 100.4○F 

or higher is detected, or other signs of respiratory illness are identified during the visual inspection, 

the individual will not be permitted to enter the school or group socializations.  

 

The following guidance shall be followed in order to protect staff and children while temperatures 

are being taken: 

• If performing a temperature check on multiple individuals, ensure that a clean pair of 

gloves is used for each child and that the thermometer has been thoroughly cleaned in 

between each check.  

ͦ If using disposable or non-contact (temporal) thermometer and no physical 

contact was made, gloves do not need to be changed before the next check. 

ͦ If using non-contact thermometers, clean them with an alcohol wipe (or isopropyl 

alcohol on a cotton swab) between each client. 

• After health checks are completed, staff shall remove and discard PPE, and thoroughly 

wash their hands using soap and water for at least 20 seconds or an alcohol-based hand 

sanitizer that contains at least 60% alcohol. 

 

Staff/children displaying any of the symptoms described in this section MUST provide a 

doctor’s note prior to returning to school. 

 

 

4.1. Staff  

Staff will be subject to health check/temperature screening described in section 3 once daily, 

prior to entrance.  

 

 

4.2. Children 

Staff will conduct two temperature checks per day for each child:  
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1) As soon as possible before the child enters the child care facility or school bus; and 

2) Midday, while child is in care 

Temperature logs will be maintained for all students. 

 

4.3. Student Drop-off and Pick-up 

Student drop-off and pick-up will vary for each center to accommodate different building and 

parking lot configurations and logistics; number of students per site and their ages/abilities (see 

Section 4.3.1. Site-Specific Student Drop-off & Pick-up Plans below). However, all sites will 

adhere to the following guidelines: 

• Arrival/departure times for all sites will be 8:45/9:00 AM (drop-off) and 3:15/3:30 PM 

(pick-up)  

• Arrival/departure time for High School will be 7:00 AM and 2:30 PM. 

• Arrival and departure locations will be staggered to support safe social distancing (see 

individual site plans, below) 

• Drop-off and Pick-up should occur outside of facility 

• Staff will limit direct contact with parents/guardians; refrain from hugging/shaking 

hands 

• Staff will ask each family to designate a parent or person not considered vulnerable or 

high-risk to drop-off/pick-up their child 

• Office of Licensing (OOL) form: Daily Log of Child and Staff Health Screenings and 

Attendance (see Section 13.1 of full Reopening Plan) will be used to sign-in/out and 

document health screenings. The form will be submitted to OOL by 11:00 AM each day. 

• Family Advocates or Site Supervisor will be responsible for signing-in/screening late 

children through main entrance of building only. 

• Consistent staff should maintain contact with the same group of children each day.   

 

 

4.3.1. Site-Specific Student Drop-off and Pick-up Plans 

All student drop-off and pick-up locations will be outside, as parents/guardians will not be 

permitted to enter any CHSofNJ HS/EHS Centers. During drop-off and pick-up, all parents should 

wear a facemask that covers their mouth and nose, and maintain six-feet of safe social distance on 

the premises (including outdoor areas such as the parking lot or playground). In order to reduce 

crowds and support social distancing, families will be assigned either Parking Lot or Playground 

drop-off /pick-up locations. In addition to these guidelines for all parents at all centers, Tables 1-

4 detail each center’s drop-off/pick-up plan. 

 

For families assigned Parking Lot drop-off/pick-up locations: 

• Signs will be posted throughout the parking lot to help ensure parents reach the 

appropriate location for their child’s drop-off/pick-up. 

• Family Advocates will deliver brightly-colored papers to parents with Parking Lot drop-

off/pick-up assignments. These papers will list the student’s classroom, and should be 
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clearly displayed in the car windshield or other car window easily visible to staff during 

drop-off and pick-up. This will enable staff to quickly identify which staff should 

approach each car to perform health and temperature checks and safely escort children to 

their classrooms. 

• Parents with Parking Lot drop-off/pick-up should remain in their car. A staff member will 

approach your vehicle to conduct your child’s health screening and temperature check at 

drop-off; and a staff member will escort your child to your car in the designated parking 

area or pick-up line. 

 

For families assigned Playground drop-off/pick-up locations: 

• Signs indicating proper social distancing will be prominently displayed throughout the 

playground and along the path parents and children will walk to reach the playground. 

Parents will walk to their identified drop-off/pick-up location and await a staff member to 

conduct a health and temperature check for the child (drop-off) or await a staff member 

to bring their child to them at their designated location (pick-up). 

 

For families using HS/EHS transportation services: 

• The Bus Aide will conduct health and temperature check for each child at the bus stop 

before accepting them onto the bus 

• The Bus Aide will exit the bus with the children in order of classroom and walk them to 

their respective classroom doors 

• A staff person from each classroom (wearing PPE) will accept children from Bus Aide 

 

Table 1. Smith Santiago Drop-off and Pick-up Plan 

Site Drop-off 

8:45/9:00 AM 

Pick-up 

3:15/3:30 PM 

Procedures for 

ALL Classrooms 

SS 1 Playground  

• Staff will walk 

students through 

Playground 

Classroom Door 

Playground  

• Staff will walk 

students through 

Playground 

Classroom Door to 

car 

Drop-off:  

• Parents dropping 

off/picking up at SS will 

park their car on Roosevelt 

Street and will meet 

teachers at the playground 

gate across Infant/toddler 

classroom 

• Parents dropping 

off/picking up at TCHS will 

remain in their car 

• A staff person from child’s 

classroom (wearing PPE) 

will complete health and 

temperature check outside 

and sign children in before 

SS 2 Playground  

• Staff will walk 

students through 

Playground 

Classroom Door 

Playground  

• Staff will walk 

students through 

Playground 

Classroom Door to 

car 

TCHS  Front  

• Staff will take 

babies from parents 

through the front 

door 

Front 

• Staff will bring 

babies to parents at 

the front door 
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Late 

Arrival/ 

Early 

Dismissal 

(all 

classes) 

Main door  

• Parent must sign-in 

child with Family 

Advocate 

• Classroom staff 

wearing PPE will 

conduct health/ 
temperature check 

then walk child to 

classroom 

Main door  

• Classroom staff 

wearing PPE will 

bring child from 

classroom  

• Parent must sign-out 

child with Family 

Advocate 

escorting them to their 

classroom 

 

 

Table 2. St. Bart’s Drop-off and Pick-up Plan 

St. Bart’s Drop-off 

8:45/9:00 AM 

Pick-up 

3:15/3:30 PM 

SB 1 Playground Front Door Playground Front Door 

SB 2 Parking Lot  

• Staff walk students from car through 

Fellowship Hall Door to classroom 

Parking Lot  

• Staff walk students through 

Fellowship Hall Door to car 

Late 

Arrival/ 

Early 

Dismissal 

(all 

classes) 

Main door  

• Parent must sign-in child with 

Family Advocate 

• Classroom staff wearing PPE will 

conduct health/temperature check 

then walk child to classroom 

Main door  

• Classroom staff wearing PPE will 

bring child from classroom  

• Parent must sign-out child with 

Family Advocate 

 

 

Table 3. Bellevue Drop-off and Pick-up Plan 

Bellevue Drop-off 

8:45/9:00 AM 

Pick-up 

3:15/3:30 PM 

Bell 1 Parking Lot 

• Bus Aide/Classroom Staff walk 

students from bus/car through Left 

Front Door 

Parking Lot  

• Staff walk students through Left 

Front Door to bus/car 

Bell 2 Parking Lot 

• Bus Aide/Classroom Staff walk 

students from bus/car through Left 

Front Door 

Parking Lot  

• Staff walk students through Right 

Left Door to bus/car 

Bell 3 Parking Lot 

• Bus Aide/Classroom Staff walk 

students from bus/car through Left 

Front Door 

Parking Lot  

• Staff walk students through Left  

Front Door to bus/car 

Bell 4 Parking Lot 

• Bus Aide/Classroom Staff walk 

students from bus/car through Right 

Front Door 

Parking Lot 

• Staff walk students through Right  

Front Door to bus/car 
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Bell 5 Parking Lot 

• Bus Aide/Classroom staff walk 

students from bus/car through 

Church Office Door 

Parking Lot 

• Staff walk students through Church 

Office Door to bus/car 

Bell 6 Parking Lot 

• Bus Aide/Classroom Staff walk 

students from bus/car through Right 

Front Door 

Parking Lot 

• Staff walk students through Right 

Front Door to bus/car 

Late 

Arrival/ 

Early 

Dismissal 

(all 

classes) 

Main door  

• Parent must sign-in child with 

Family Advocate 

• Classroom staff wearing PPE will 

conduct health/temperature check 

then walk child to classroom 

Main door  

• Classroom staff wearing PPE will 

bring child from classroom  

• Parent must sign-out child with 

Family Advocate 

 

 

Table 4. East State Street Drop-off and Pick-up Plan 

East 

State 

Street 

Drop-off 

8:45/9:00 AM 

Pick-up 

3:15/3:30 PM 

ES 2A Playground Door to Classroom Playground Door to Classroom 

ES 2B Playground Door to Classroom Playground Door to Classroom 

ES 4 Parking Lot 

• Staff walk students from car through 

Front Street-Side Stairway Door to 

classroom 

Parking Lot 

• Staff walk students through Front 

Street-Side Stairway Door to car 

ES 5 Parking Lot 

• Staff walk students from car through 

Front Street-Side Stairway Door to 

classroom 

Parking Lot 

• Staff walk students through Front 

Street-Side Stairway Door to car 

ES 6 Playground Door to Classroom Playground Door to Classroom 

ES 7 Parking Lot 

• Staff walk students from car through 

Front Street-Side Stairway Door to 

classroom 

Parking Lot 

• Staff walk students through Front 

Street-Side Stairway Door to car 

Late 

Arrival / 

Early 

Dismissal 

(all 

classes) 

Main door  

• Parent must sign-in child with 

Family Advocate 

• Classroom staff wearing PPE will 

conduct health/temperature check 

then walk child to classroom 

Main door  

• Classroom staff wearing PPE will 

bring child from classroom  

• Parent must sign-out child with 

Family Advocate 

 

 

5. Routine Cleaning and Disinfection 

Staff will follow disinfecting requirements as advised by the CDC and DOH. Regular cleaning and 

disinfecting of center and more frequent cleaning and disinfecting for high-risk areas will be 
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scheduled according to the procedures described below (also see Section 13.4. Head Start and 

Early Head Start Daily Health and Safety Checklists).  

 In routine cleaning and disinfection, staff will use cleaners and water to pre-clean 

surfaces prior to applying an EPA-registered, hospital-grade disinfectant compliant 

with COVID-19 and child safety standards to frequently touched surfaces or objects 

for appropriate contact times as indicated on the label. 

ͦ Appropriate disinfectants can include: 

▪ EPA-registered disinfectants 

▪ Diluted bleach solutions 

▪ Alcohol solutions with at least 70% alcohol 

 EPA-registered disposable wipes will be provided to classroom staff and other staff 

members so that commonly used surfaces such as keyboards, desks, light switches, 

phones, etc. can be wiped down multiple times per day and shared objects between 

uses. All cleaning materials should be kept locked and out of reach of children. 

 Cleaning products should not be used near children, and staff should ensure that there 

is adequate ventilation when using these products to prevent children from inhaling 

toxic fumes. 

 Regular Cleaning Staff will clean and disinfect community spaces. Routine cleaning 

and disinfecting of frequently touched surfaces and bathrooms will occur throughout 

the day by Teachers/Teacher’s Aides. Center cleaning and disinfecting by 

maintenance staff occurs daily, when children are not present. 

 Classroom staff and cleaning staff will wear disposable gloves and masks for all tasks 

in the cleaning process. 

 If soap and water are not available and hands are not visibly dirty, an alcohol-based 

hand sanitizer that contains at least 60% alcohol will be provided. Staff will be 

reminded that if hands are visibly dirty, always wash hands with soap and water after 

all tasks in the cleaning and disinfecting process. 

 Windows should be opened frequently to allow fresh air flow if possible and safe, or 

HVAC systems should be adjusted to allow for more fresh air to enter the center. 

 

 

5.1. ZONO Disinfecting and Sanitizing Cabinet 

The ZONO Disinfecting and Sanitizing Cabinet has not been tested to be effective against the virus 

that causes COVID-19, therefore the program will not use the ZONO cabinet to sanitize classroom 

materials until such a determination has been made. ZONO plans to test with COVID-19 as soon 

as possible. 

 

 

5.2. Toys and Other Manipulatives 

 Toys/manipulatives that cannot be cleaned and disinfected daily will not be used. 
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 Toys will not be shared between infants, toddlers or children without first being 

properly sanitized between each use. 

 HS/EHS toys with hard plastic, rubber, or other cleanable surfaces will be cleaned 

with soap and water first, then disinfected with a bleach and water solution daily.  

 Toys that need to be cleaned (Step 1):  

ͦ Will be placed in a dish pan with soapy water or put in a separate container 

marked “Toys to be Sanitized” until they can be properly cleaned. The dish 

pan and water will be kept out of reach from children to prevent risk of 

drowning. Staff will try to ensure there are enough toys in the classroom so as 

to be rotated through cleanings. 

 Toys will be disinfected (Step 2) using the following procedures: 

ͦ Toys will be placed in a container of bleach and water solution outside of the 

classroom and covered at the end of each day. 

ͦ Toys will remain in the container for a minimum of 5 minutes and then air 

dried on paper towels overnight. Toys will then be returned to the shelf the 

following morning. 

 Toys that children have placed in their mouths or that are otherwise contaminated by 

body secretions or excretions should be: 

ͦ Set aside until they can be properly sanitized 

ͦ Cleaned with soap and water (Step 1) and rinsed 

ͦ Disinfected with a bleach and water solution or EPA-registered disinfectant, 

rinsed again, and air-dried 

 Machine washable cloth toys should be used by one individual at a time or should not 

be used at all. These toys should be laundered before being used by another child, or 

disinfected using an EPA-registered disinfectant. 

 Children’s books, like other paper-based materials such as mail or envelopes, are not 

considered a high risk for transmission and do not need additional cleaning or 

disinfection procedures. 

 Thermometers, pacifiers, teething toys, and similar objects will not be shared. 

 

 

5.3. Soft (porous) Surfaces 

• Remove visible contamination if present and clean with appropriate cleaners 

indicated for use on these surfaces.  

• If the items can be laundered, launder in accordance with the manufacturer’s 

instructions using the warmest appropriate water setting for the items and then dry 

items completely.  

• If items cannot be laundered, use products that are EPA-approved for use against the 

virus that causes COVID-19 and that are suitable for porous surfaces (e.g. Lysol® 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/children.html
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Laundry Sanitizer).  

 

 

5.4. Tabletops and Chairs Used During Meals 

• Tables will be washed with soap and water and sanitized with bleach and water 

solution before and after classroom staff serves food or drink. 

• Classroom staff will immediately clean and disinfect any surface contaminated with 

bodily fluids (saliva, mucus, vomit, urine, stool, or blood) using universal 

precautions. 

 

 

5.5. Mats, Cots, and Cribs 

• Wash all mats, cots, and cribs with soap and water and disinfect with an EPA-

registered disinfectant daily. 

• Each child will have their own sheet and blanket, which will be stored in their locker. 

Sheets and blankets will be sent home and washed every week by the child’s family. 

 

 

5.6. Outdoor Areas 

Outdoor areas like playgrounds also require normal routine cleaning: 

• High touch surfaces made of plastic or metal, such as grab bars and railings, should 

be cleaned after each group’s use, based on manufacturer’s instructions for 

cleaning/disinfecting. 

• Cleaning and disinfection of wooden surfaces (play structures, benches, tables) or 

groundcovers (mulch, sand) is not recommended. 

 

 

6. Exposure Response Plan 

Prior to any incidences of COVID-19 in school, staff will do the following to ensure a quick 

response in the event of a suspected COVID-19 case: 

• Ensure the program has current emergency contact information on file for all children 

• Share resources with families to help them understand when to keep children home 

• Ensure staff know their roles and responsibilities in the event of a possible exposure, 

which are described in detail below (Sections 4.1; 4.2; and 4.3). 

 

 

6.1. Child Exposure Response Plan 

If a child develops symptoms of COVID-19 while at the facility, that child shall be excluded 

according to Health Information/Illness Policy: 

• Children who become sick at school; group socializations; or arrive at school sick – 

particularly those with symptoms of respiratory illness (fever, cough, shortness of breath, 

sore throat) – will be immediately separated from well persons until they can leave the 
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facility. If symptoms persist or worsen before a parent or guardian arrives, the caregiver 

should call a health care provider for further guidance.  

ͦ Areas where sick children can be isolated include: 

 Center Director’s office 

 Head Start Nurses office 

 Family Advocates office 

 Cot in corner of classroom with physical barrier 

• Sick children whom have been isolated from well children and staff will be supervised 

until they can leave with a parent/guardian. The Caregiver waiting with the sick child 

should be wear appropriate Personal Protective Equipment (PPE) and remain as far away 

as safely possible from the child (preferably, 6 feet) until the child can be released to his 

or her guardian. 

• Per HS/EHS Health Information/Illness Policy, staff will immediately call the 

emergency contact of any child who displays symptoms of COVID-19 and advise them 

that they need to pick up their child as soon as possible. See Section 2.2. Contact Tracing 

for further guidance.  

• Staff will advise the child’s parent/guardian to inform the facility immediately if the 

person is diagnosed with COVID-19. 

• Staff will disinfect area, education items, and surfaces touched by the sick child 

according the cleaning/disinfection plan below. 

ͦ The areas used by the person who is sick will be closed off 

ͦ Increase air circulation if possible in the area (open outside doors and windows, 

use air filter/purifier) 

ͦ Staff will notify the HS Nurse/Health Manager and/or HS Health & Safety 

Manger immediately if any child is sent home with any signs of respiratory 

illness. Staff will also notify their supervisor, who will notify the Executive 

Director immediately. 

ͦ Upon learning of confirmed COVID-19 illness in a child or staff member, the HS 

Health & Safety Manager will consult local public health authority guidelines 

and the Executive Director will advise and discuss with CHSofNJ CEO to 

determine if classroom and/or center closure is necessary. The center should be 

thoroughly cleaned and disinfected before child care resumes. 

 Schools will not be expected to screen students or staff to identify cases 

of COVID-19. If the school has cases of COVID-19, local health officials 

will help identify those individuals and will follow up on next steps. 

 The Health & Safety Manager will notify the CHSofNJ Facilities 

Supervisor in the event of a positive COVID-19 test, at which time, the 

Facilities Manager will arrange for a professional cleaning service to 

sanitize the site overnight. 
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ͦ Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as 

long as possible. 

ͦ Thoroughly clean and disinfect all areas and items used by the person who is 

sick, such as offices; bathrooms; common areas; education materials; shared 

electronic equipment like tablets, phones, keyboards, remote controls; etc. 

ͦ Once the area has been appropriately disinfected, it can be reopened for use.  

ͦ Routine cleaning and disinfection will resume when normal operations continue.  

• The Family Advocate will follow up with the parent by phone the following day to 

remind the parent that children displaying any of the symptoms described in Section 2 

(fever of 100.4°F or higher; persistent cough; sore throat; shortness of breath or other 

respiratory illness; muscle pain; chills; loss of taste or smell) MUST obtain a doctor’s 

note prior to returning to school. 

 

 

6.1. Staff Exposure Response Plan 

If a staff member develops symptoms of COVID-19 while at the facility, that staff member shall 

be excluded according to Health Information/Illness Policy:  

• Staff who become sick at school; group socializations; or arrive at school sick – 

particularly those with symptoms of respiratory illness (fever, cough, shortness of breath, 

sore throat) – shall immediately leave the facility.  

• Per HS/EHS Health Information/Illness Policy, staff will immediately call the 

emergency contact of any children who display symptoms of COVID-19 and advise 

them that they need to pick up their child as soon as possible. See Section 2.2. Contact 

Tracing for further guidance.  

• Staff will advise the employee to inform the facility immediately if the person is 

diagnosed with COVID-19. 

• Staff will disinfect area, education items and surfaces touched by sick staff member 

according the cleaning/disinfection plan below. 

ͦ The areas used by the person who is sick will be closed off 

ͦ Increase air circulation if possible in the area (open outside doors and windows, 

use air filter/purifier) 

ͦ Staff will notify the HS Nurse/Health Manager and/or HS Health & Safety 

Manger immediately if any staff member is sent home with any signs of 

respiratory illness. Staff will also notify their supervisor, who will notify the 

Executive Director immediately. 

ͦ Upon learning of confirmed COVID-19 illness in a staff member, the HS Health 

& Safety Manager will consult local public health authority guidelines and the 

Executive Director will advise and discuss with CHSofNJ CEO to determine if 

classroom and/or center closure is necessary. The center should be thoroughly 

cleaned and disinfected before child care resumes.  
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 Schools will not be expected to screen students or staff to identify cases 

of COVID-19. If the school has cases of COVID-19, local health officials 

will help identify those individuals and will follow up on next steps. 

 The Health & Safety Manager will notify the CHSofNJ Facilities 

Supervisor in the event of a positive COVID-19 test, at which time, the 

Facilities Manager will arrange for a professional cleaning service to 

sanitize the site overnight. 

ͦ Wait 24 hours before you clean or disinfect. If 24 hours is not feasible, wait as 

long as possible. 

ͦ Thoroughly clean and disinfect all areas and items used by the person who is 

sick, such as offices; bathrooms; common areas; education materials; shared 

electronic equipment like tablets, phones, keyboards, remote controls; etc. 

ͦ Once the area has been appropriately disinfected, it can be reopened for use.  

ͦ Routine cleaning and disinfection will resume when normal operations continue.  

• Staff displaying any of the symptoms described in Section 2 (fever of 100.4°F or higher; 

persistent cough; sore throat; shortness of breath or other respiratory illness; muscle 

pain; chills; loss of taste or smell) MUST obtain a doctor’s note prior to returning to 

work. 

 

 

7. Classroom Environment Guidance 

Classroom Size: 

• Limited to no more than ten (10) students to promote safe social-distancing.  

• Each teacher will be responsible for a group of five (5) students at all times, and can 

never switch or change their group. The two groups should remain at least 10ft apart at 

all times. Cones or other floor barriers can be used to enforce this division. 

 

Furniture Arrangement: 

If possible, the number of furniture pieces in each classroom will be limited. Some areas, such as 

sand, water, and writing tables may be removed. 

• Lunch tables will stay in classrooms and will be used to seat only 5 students at a time. 

Breakfast is staggered at arrival and lunch and snack will occur at the same time. The 

same groups shall remain together at all times, even during meals. 

• Each student will have their own locker to store their personal belongings at all times.  

• Cots will be arranged six-feet apart if possible, and students will lay in a head to toe 

placement to allow for further separation.  

ͦ Cots will be sanitized daily 

ͦ Each student will be required to take their blankets home every day to wash 

ͦ Students may provide us with up to five sheets for the entire week and we will 

send these home on Friday as previously done. 
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Areas: 

Every classroom is different in size and this will determine the number of students allowed in each 

area at one time. All areas will have limited materials and the materials in each area must be 

washable or able to be disinfected in some way. There should be no more than two (2) children 

per interest area at a time.  

 

*Floor markers will show students what six feet apart looks like in the areas and throughout 

the entire room, hallways, and bathroom. 

• Blocks Area – Materials for students to play in this area will be stored in buckets/bins. 

Buckets will include a certain number of blocks, transportation toys, and community 

helpers. In classrooms with large block areas, floor markers will be used to help students 

practice safe social-distancing. 

• Dramatic Play Area – This area will remain open and the number of students allowed to 

play at one time will be determined by the size of the classroom. Materials in this area 

will be limited to only items that can be disinfected and washed. 

• Art Area – We will provide individual trays for each student (10) with the necessary 

materials used in art. Each tray may contain a scissor; glue stick; crayons; markers; 

construction paper; small personal playdough; and baggies filled with other Art essentials 

(pompoms, feathers, collage material etc.) The number of students able to play in this 

area at one time will depend on the size of the table and or classroom. 

• Science Area – A collection of science materials will be place in individual bins for (3-4) 

possible student to play in this area per day. All materials must be washable (rocks, 

magnet sticks, natural specimens, etc.) 

• Music Area – This area can remain open for dancing and movement. Teacher or TA will 

be responsible for changing/placing CD in player. 

• Library Area – The number of books in this area will be limited, however, books do not 

need to be sanitized.  

 

 

7.1. EHS Specific Classroom Environment Guidance 

Classroom Environment 

• EHS classrooms should change the classroom environment by removing shelves and toys 

to provide specifically designed spaces for infants and toddlers. 

• Cots should be spaced at least six feet apart to accommodate all children. 

• While resting, children should be placed head-to-toe on their cots. 

• Cots should be disinfected daily by caregivers with disinfecting spray. 

• Limit the items in the child’s cubby or items that are brought from home to only those 

that are needed for the day (1 set of clothes, 1 pacifier, etc.). 

• Cribs should maintain a distance of six feet when infants are napping. 

• All bedding should be stored separately in each child’s locker. 
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• Meals and snacks should be served to children already prepared on plates.   

• The food service worker will have the responsibility to prepare bottles in the morning (SS); 

cut food items into small pieces for infants; and prepare baby food in bowls. 

º Since it is recommended that caregivers wear smocks or aprons when having close 

contact with infants during feedings or burping, caregivers will use and change 

these materials regularly.  

• Infants and young toddlers should sit in their chair with their feeding tray. Children that 

do not use a feeding tray will sit at the table in every other seat.   

• Older toddlers and twos should sit at their designated table to eat breakfast, lunch, and 

snacks. Caregivers should arrange tables in the classroom so children will be spread out 

to eat their meals.  

 

 

7.2. Daily Schedule / Staggered Schedule  

The following are sample daily schedules for Phase 3, full-day in-person learning in our Head 

Start Classrooms: 

 

Table 5. Sample Daily Schedule for Smith Santiago (SS 5) 

Group 1 SS 5 Schedule Group 2 

8:45-9:00 Arrival / Breakfast 9:00-9:15 

9:00-9:15 Large Group -- 

9:20-10:20 Gross Motor 9:20-10:20 

10:30-11:30 Choice Time 10:30-11:30 

11:35-11:45 Small Group -- 

-- Large Group 11:35-11:45 

11:45-12:00 Lunch -- 

12:00-12:15 Story 11:45-12:00 

-- Lunch 12:00-12:15 

12:15-1:15 Rest 12:15-1:15 

1:20-1:50 Choice Time 1:20-1:50 

2:00-2:30 Gross Motor 2:00-2:30 

2:35-2:45 Story 2:35-2:45 

-- Small Group 2:45-3:00 

2:45-3:00 Snack 3:00-3:15 

3:00-3:15 Music and Movement -- 

3:15 Dismissal 3:15 

 

 

Table 6. Sample Daily Schedule for Bellevue (Bell 1) 

Group 1 Bell 1 Schedule Group 2 

8:45-9:00 Breakfast 9:00-9:15 

9:00-9:15 Large Group 9:15-9:30 

9:15-9:30 Small Group -- 

9:35-10:05 Gross Motor (Outside) 9:35-10:05 
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10:05-10:35 Gross Motor (Inside) 10:05-10:35 

10:40-11:40 Choice Time 10:40-11:40 

11:45-12:15 Lunch 11:45-12:15 

12:15-12:30 Read aloud 12:15-12:30 

12:30-1:30 Rest 12:30-1:30 

1:30-2:30 Choice Time 1:30-2:30 

2:30-2:45 Large Group -- 

-- Small Group 2:30-2:45 

2:45-3:00 Snack 2:45-3:00 

3:00-3:15 Music and Movement -- 

-- Large Group 3:00-3:15 

-- Music and Movement 3:15-3:30 

3:15 Dismissal 3:30 

 

 

Table 7. Sample Daily Schedule for St. Bart’s (SB 1) 

Group 1 SB 1 Schedule Group 2 

8:45-9:00 Arrival / Breakfast 9:00-9:15 

9:00-9:15 Large Group -- 

9:20-10:20 Gross Motor 9:20-10:20 

10:30-11:30 Choice Time 10:30-11:30 

11:35-11:45 Small Group -- 

-- Large Group -- 

-- Story  11:45-12:00 

11:45-12:00 Lunch 12:00-12:15 

12:00-12:15 Story -- 

12:15-1:15 Rest 12:15-1:15 

1:20-1:50 Choice Time 1:20-1:50 

2:00-2:30 Gross Motor 2:00-2:30 

-- Small Group 2:35-2:45 

2:35-2:45 Story -- 

-- Music and Movement 2:45-3:00 

2:45-3:00 Snack 3:00-3:15 

3:00-3:15 Music and Movement -- 

3:15 Dismissal 3:15 

 

 

Table 8. Sample Daily Schedule for East State Street (ES 2B) 

Group 1 ES 2B Schedule Group 2 

8:45-9:00 Arrival / Breakfast 9:00-9:15 

9:00-9:15    Large Group 9:15-9:30 

9:15-9:30 Small Group  9:30-9:45 

9:35-9:45 Sign-in / Read Aloud -- 

9:55-10:25 Gross Motor 9:55-10:25 

10:35-11:35 Choice Time 10:35-11:35 
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-- Sign-in / Read Aloud  11:45-11:55 

11:45-12:00 Lunch 12:00-12:15 

12:15-1:15 Rest   12:15-1:15 

1:20-1:50 Choice Time / Small Group 1:20-1:50 

1:55-2:25 Gross Motor 1:55-2:25 

2:30-2:45                           Read Aloud / Large Group 2:30-2:45 

2:45-3:00 Snack -- 

3:00-3:15                              Music and Movement 2:45-3:00 

-- Snack 3:00-3:15 

3:15 Dismissal 3:30 

 

 

Table 9. Sample Daily Schedule for Early Head Start Smith Santiago (SS 1) 

EHS SS 1 Schedule Group 1 

8:45-9:00 (A) Staggered Arrival and Breakfast (3 children) 

9:00-9:15 (B) Staggered Arrival and Breakfast (3 children) 

9:15-9:30 Diapers/Handwashing Routine (individual child) 

9:30-10:00 Indoor Free Play/Exploration/Gross Motor Experience 

10:00-10:05 Transition for Outside Play 

10:05-10:45 Outside Play (30 minutes) 

10:55-11:30 Diapers/Handwashing Routine (individual child) 

11:30-12:00 Lunch/Handwashing 

12:00-12:10 Health Check 

12:10-2:15 Rest Time 

2:15-2:30 Diapers/Handwashing Routine (individual child) 

2:30-2:45 Snack 

2:45-3:00 Preparation for Dismissal 

3:00 (A) Staggered Dismissal (3 children) 

3:15 (B) Staggered Dismissal (3 children) 

 

 

Table 10. Sample Daily Schedule for Early Head Start (TCHS) 

TCHS Schedule Group 1 

7:15-7:40 Arrival/Greeting/Hand Washing/Daily Health Check 

7:45-8:15 Breakfast/Feeding/Tooth brushing/Hand Washing 

8:20-8:55 Bottles/Sippy Cups/Story Time/Free play/Diapers 

9:00-9:35 Indoor Play/ Outdoor Walk/Tummy Time 

9:40-10:00 Hand washing/Bottles 

10:05-10:40 Diapers/Nap time/Indoor Play/Tummy Time 

10:45-11:35 Handwashing/Lunch/Feedings 

11:40-12:00 Whole group/Music and Movement/Story Time/Diapers 

12:05-12:30 Outdoor play/Tummy Time 

12:45-12:55 Handwashing/Snack 

1:00-2:00 Indoor play/Tummy time/Diapers   

2:05-2:30 Dismissal/Classroom Cleanup/Teacher Meetings 
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*Schedule subject to change due to individual schedule and inclement weather 

Additional notes: 

• No sand and water play 

• Limit interest areas so that no more than 2 children per area are allowed (some areas will 

be limited to 1) 

• Dramatic play will have only plastic toys (all dress-up and dolls will be removed) 

• Limited toys and games. All wooden and cardboard will be removed. Children will be 

given a small amount of materials they choose (not the whole bin). Once used, those toys 

will be put aside for cleaning and disinfecting daily. 

• Meal time – tables will hold at most 2 children only  

• Small group time – already divided in groups A and B, however, they will be further 

divided so that teacher is working closely with at most 3 children. The additional 2 or 3 

children will be using separate selected materials nearby. 

 

 

7.3. Teaching 

Lesson plans will include handwashing, social distancing and reducing the spread of COVID-19. 

• Teachers will use stories/books about the use of masks. Teachers will model wearing 

masks the entire school day and encourage children to keep their masks on. 

• Handwashing will be taught and emphasized. Posters will be hung, songs will be sung, 

and children will be provided praise when following all the steps for at least 20 seconds 

of active washing. Resources may be used from 

https://consciousdiscipline.com/resources/handwashing-songs/ 

• Teachers will intentionally teach about physical distancing  

ͦ Chairs will be removed from center areas and spaced on opposite sides of the 

table to visually show children how far apart to play  

ͦ Tape will be used on rugs to show six foot distancing 

ͦ Cones will be used to separate different classrooms, when using the same large 

space such as the playground or gym area 

ͦ Social stories will be used to demonstrate why we can’t physically be closer 

• Large group time/music and movement will include no more than 5 children at one time 

• Small group time will include no more than 3 children at one time 

• In-class time can be used to prepare children for how to act during online learning such as 

ignoring distractions and doing practice lessons using the iPad or Chromebook. Teachers 

will integrate this into their conversations with children during the day at circle time. 

(social stories- how we listen during our virtual learning) 

• Teachers will rely on Second Step curriculum and Social Emotional resources to 

emphasize making children feel safe and welcome as they return to school. 

https://www.cdc.gov/foodsafety/newsletter/food-safety-and-Coronavirus.html
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ͦ https://eclkc.ohs.acf.hhs.gov/blog/helping-children-thrive-during-covid-19-

pandemic 

 

 

7.3.1. Teaching (EHS) 
EHS staff should focus on establishing partnerships with parents to encourage them to take 

responsibility in strengthening their child’s development and meeting family goals.  

 

It is important to comfort crying, sad, and/or anxious infants & toddlers. They will often need to 

be held. To promote limit the spread of COVID while maintaining a safe and engaging learning 

environment, staff will: 

• Change their smock if it becomes contaminated  

• Wash their hands, neck, and anywhere touched by a child’s secretions  

• Wear long hair up off the collar in a ponytail or other updo  

• Change the child’s clothes if secretions are on the child’s clothes  

• Place any contaminated clothes in a plastic bag to be sent home, or washed in a washing 

machine  

• Ensure Infants, Toddlers, and their providers have multiple changes of clothes on hand in 

the center  

 

 

7.4. Food Preparation and Meal Service 

Family-style meals will be modified as follows: 

 Children will not assist in setting the table or serving themselves. 

 Food vendor will provide portioned meals for each meal for each child, with the 

exception of milk, which will still be served in pitchers and poured by teachers in order to 

limit contact between teacher and child.  

 Any extra food/drink will be kept off to the side and not left on the table.  

 

In the event of an Alternating Schedule: 

• Meals will be provided for children to take home with them for the next day that they will 

not be present in the classroom.  

• Alternate day meals will be dropped off to the classroom by the food handler at 1:00 PM 

daily before leaving for the day. 

 

In the event of a Classroom or Site Closure: 

• In order to limit exposure and spread of COVID-19, meals will not be provided to the site 

or classroom that has been closed. 

 

Reinforcing Healthy Hygiene Practices: 

 Teachers should reinforce children wash hands prior to and immediately after eating. 

https://eclkc.ohs.acf.hhs.gov/blog/helping-children-thrive-during-covid-19-pandemic
https://eclkc.ohs.acf.hhs.gov/blog/helping-children-thrive-during-covid-19-pandemic
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 Teachers should wash hands before preparing food and after helping children to eat. 

 Ensure hand washing strategies include washing with soap and water for at least 20 

seconds, especially after going to the bathroom; before eating; and after blowing your 

nose, coughing, or sneezing. 

 Reinforce cleaning and disinfecting of food preparation and eating surfaces according to 

Food Safety and Sanitation Policy. 

 

Social-Distancing during Meals: 

• Lunch times will be staggered based on classroom schedules with a maximum of 10 

children eating at one time. 

ͦ Children will be seated five to a table, with each table spaced 6 feet apart. 

 

Kitchen Staff: 

The CDC has not put forwarded any additional food safety precautions outside of the normal food 

safety guidelines (https://www.cdc.gov/foodsafety/newsletter/food-safety-and-Coronavirus.html). 

• Kitchen staff will continue to follow food safety guidelines outlined in the Food Safety 

and Sanitation Policy. This includes hand washing with soap and water for 20 seconds; 

the use of gloves; and sanitizing serving tools and surfaces. 

ͦ In addition to these guidelines, staff will also wear masks throughout the day. 

ͦ Food Handlers at all sites will be sure to wash hands after unloading delivery and 

before preparing meals for the classroom. 

ͦ Food Handlers will be held to the same standards as other staff at their site and 

will be asked not to come to work if they are showing any signs of illness 

consistent with COVID-19. They will also have their temperatures checked before 

entering the building.  

• When receiving food from vendor, delivery will be contactless and kitchen staff will 

maintain a 6 foot distance between themselves and the delivery driver. 

ͦ Bellevue – Driver will deliver food directly into the kitchen through the food 

entry door, maintaining a distance of 6 feet between delivery person and food 

handler 

ͦ SS and East State Street – Food Handler will leave two push carts inside near 

the main entrance for the delivery driver to place food on. Driver will notify the 

food handler once the delivery has been made. Food handler will retrieve food 

after being notified.  

ͦ St. Bart’s – Delivery driver will place food in main entrance and will notify the 

food handler when delivery has been made. Food handler will retrieve food after 

being notified. Food handler at this site may require assistance from another staff 

member due to stairs at the site.  

• Food vendors will be expected to ensure that their staff are following and maintaining 

food safety guidelines and ensure all working staff are free of COVID-19 symptoms 

including but not limited to those described in Section 2. COVID-19 Guidance.  

https://www.cdc.gov/foodsafety/newsletter/food-safety-and-Coronavirus.html
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• Delivery drivers will be required to wear an appropriate face covering and gloves in order 

to enter the building and complete the delivery. 

 

 

7.5. Tooth brushing 

Tooth brushing in the classroom will be suspended until further notice. Toothbrushes and an 

accompanying flyer to promote oral hygiene will be sent home with all children during the first 

weeks of school re-opening. 

 

 

7.6. Staff Training/Professional Development 
It is crucial that all employees understand the safety requirements, protocols and expectations 

related to COVID-19 in order to prevent the spread of the virus and ensure our staff, students, 

families, and communities stay safe. As part of annual pre-service training, all staff will be 

trained on this plan. Additional trainings specific to each staff role have been developed and will 

be covered prior to the start of the school year. Other topics covered in pre-service training will 

include:  

• Child Abuse and Neglect 

• Discipline Policy & Safety Practices 

• Implementing Health Practices 

• Lesson planning/Supporting Families using GOLD 

• CPR & First Aid 

• Mindfulness 

• Classroom set up / Virtual Home Visit 

• Referral Procedures 

• Care for Children and Trauma-Informed strategies 

• Preschool Math 

• Professional use of various software, equipment, and platforms to support virtual/hybrid 

learning, including: 

º Zoom  

 Zoom tutorial: https://youtu.be/GAnkl17RvwU) 

 Zoom Cheat Sheet: 

https://www.dropbox.com/sh/1h6xt8ztf04zvtt/AADiJKHsJdr7amP_9duLJ

ctEa?dl=0 

º ClassDojo 

 https://static.classdojo.com/docs/TeacherResources/StudentFAQs/ClassDo

jo_Student_FAQ_Parents.pdf  

 https://static.classdojo.com/docs/TeacherResources/ParentFAQs/ParentFA

Qs_ForParents.pdf 

https://youtu.be/GAnkl17RvwU
https://www.dropbox.com/sh/1h6xt8ztf04zvtt/AADiJKHsJdr7amP_9duLJctEa?dl=0
https://www.dropbox.com/sh/1h6xt8ztf04zvtt/AADiJKHsJdr7amP_9duLJctEa?dl=0
https://static.classdojo.com/docs/TeacherResources/StudentFAQs/ClassDojo_Student_FAQ_Parents.pdf
https://static.classdojo.com/docs/TeacherResources/StudentFAQs/ClassDojo_Student_FAQ_Parents.pdf
https://static.classdojo.com/docs/TeacherResources/ParentFAQs/ParentFAQs_ForParents.pdf
https://static.classdojo.com/docs/TeacherResources/ParentFAQs/ParentFAQs_ForParents.pdf
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 https://static.classdojo.com/docs/TeacherResources/BackToSchoolNight/2

018-BackToSchool-English.pdf 

º MyChat 

º Curriculum Cloud digital resources 

Tutorials will also be shared with families on how to use these platforms to promote a stress-free, 

accessible, and engaging learning environment. 

 

 

7.7. Staff and Family Resources 

• Social Stories: 

º Coughing, Sneezing, and More: 

https://drive.google.com/file/d/1kQTEA8d6IpIJVANt0HmgW2_eHBJg3j0m/vie

w 

º Riding the Bus will be Different: 

https://drive.google.com/file/d/1B9uMHOJrSKdGwXzpbammeLRGvb-

dNGoX/view 

º Coronavirus; What is it?: 

https://drive.google.com/file/d/1LO8BLIrkC0VEws8w1-dknotwjyHF7QCo/view 

º Distance Learning; What is it?: 

https://drive.google.com/file/d/1Eb1kXw08mR2QtcsC-_pj4BOhtOt0_-rm/view 

º Distance Learning Tips: https://drive.google.com/file/d/1lf3_N4-

0yIYcyb8e1hhke8oteCyxrEmO/view 

º Expectations for Online Learning: https://drive.google.com/file/d/1opTJ0M-

DCBG_LOrJcGC-RGUJlBUq2NJ5/view 

º How to Video Chat with Other People: 

https://drive.google.com/file/d/13LApbTEV37RVCBTIy19-Tlnd9_Cr9Viy/view 

º Going Back to School: https://drive.google.com/file/d/1hpp4dUEw7-

r_k4KVihuX7db61GCDd-Sw/view 

º What is Social Distancing?: 

https://drive.google.com/file/d/1UJjFPIg32zi75gFnANganNVjKq622ye6/view 

º What is Hybrid Learning?: https://drive.google.com/file/d/19dcCrH4TTUNT-

A0kEIOWRzSgAJ9SoM1K/view 

º Getting My Temperature Taken: https://drive.google.com/file/d/13-

kdS6Et_gisEwn4uYvhkkcBN_u4fOmT/view 

º Wearing a Mask: 

https://drive.google.com/file/d/1wnuFk5gAkKac1aThUtuoRojXiUIn18Kb/view 

º Wearing a Mask to School: 

https://drive.google.com/file/d/1R1lSbfZ8TRchbHCiK_4svK7WLH62lSIH/view 

https://drive.google.com/file/d/1kQTEA8d6IpIJVANt0HmgW2_eHBJg3j0m/view
https://drive.google.com/file/d/1kQTEA8d6IpIJVANt0HmgW2_eHBJg3j0m/view
https://drive.google.com/file/d/1B9uMHOJrSKdGwXzpbammeLRGvb-dNGoX/view
https://drive.google.com/file/d/1B9uMHOJrSKdGwXzpbammeLRGvb-dNGoX/view
https://drive.google.com/file/d/1LO8BLIrkC0VEws8w1-dknotwjyHF7QCo/view
https://drive.google.com/file/d/1Eb1kXw08mR2QtcsC-_pj4BOhtOt0_-rm/view
https://drive.google.com/file/d/1lf3_N4-0yIYcyb8e1hhke8oteCyxrEmO/view
https://drive.google.com/file/d/1lf3_N4-0yIYcyb8e1hhke8oteCyxrEmO/view
https://drive.google.com/file/d/1opTJ0M-DCBG_LOrJcGC-RGUJlBUq2NJ5/view
https://drive.google.com/file/d/1opTJ0M-DCBG_LOrJcGC-RGUJlBUq2NJ5/view
https://drive.google.com/file/d/13LApbTEV37RVCBTIy19-Tlnd9_Cr9Viy/view
https://drive.google.com/file/d/1hpp4dUEw7-r_k4KVihuX7db61GCDd-Sw/view
https://drive.google.com/file/d/1hpp4dUEw7-r_k4KVihuX7db61GCDd-Sw/view
https://drive.google.com/file/d/1UJjFPIg32zi75gFnANganNVjKq622ye6/view
https://drive.google.com/file/d/19dcCrH4TTUNT-A0kEIOWRzSgAJ9SoM1K/view
https://drive.google.com/file/d/19dcCrH4TTUNT-A0kEIOWRzSgAJ9SoM1K/view
https://drive.google.com/file/d/13-kdS6Et_gisEwn4uYvhkkcBN_u4fOmT/view
https://drive.google.com/file/d/13-kdS6Et_gisEwn4uYvhkkcBN_u4fOmT/view
https://drive.google.com/file/d/1wnuFk5gAkKac1aThUtuoRojXiUIn18Kb/view
https://drive.google.com/file/d/1R1lSbfZ8TRchbHCiK_4svK7WLH62lSIH/view
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º When Can I Stop Wearing a Mask?: 

https://drive.google.com/file/d/151SGJBIqmfUdfRNZhX2E3qyBx-OXXdet/view 

º Putting a Mask on My Toys: 

https://drive.google.com/file/d/1gpJt9Wn21nrNvq1PLRQdR9n4dYOSvMQA/vie

w 

º Why Does My Teacher Look Different?: 

https://drive.google.com/file/d/1KNthxFtHuUc_pXus4FvMtwTTP0q48DHO/vie

w 

º My Teachers are Wearing Face Shields: https://drive.google.com/file/d/1M-

1eGAZdfyAfAR5mPahSW_FI-Je0htZF/view 

º Greeting My Teachers and Friends: 

https://drive.google.com/file/d/1bbOra0eAVV3DmuSrxyFp6DU_FrL9YeZP/view 

º Who Should Wear a Mask?: 

https://drive.google.com/file/d/1D1RYBxbNhhlhNZre6XXv2mHaBV75P04X/vie

w 

º Mask Etiquette: 

https://drive.google.com/file/d/1yrXDB4uF_jWH6vrD2m0xN8GWgbSJWQmR/v

iew 

º Autism Little Learners: https://www.autismlittlelearners.com/ 

 

• Social Emotional Learning (SEL): 

º When People Get the Coronavirus: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-When-People-Get-the-New-Coronavirus-A-

Printable-Story.pdf 

º Feeling Faces: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE-Printable-Feeling_Faces.pdf 

º I Am Going to Help Keep it Safe at Home: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-I-Can-Help-Keep-It-Safe-At-Home.pdf 

º I am So Loved: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Am-So-Loved-A-

COVID-19-Story-for-Children-from-Loved-Ones.pdf 

º I Can Handle Scared: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE-Printable-

I_Can_Handle_Scared-English.pdf 

º Masks and Gloves: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE-Printable-Masks-and-Gloves-

Social-Story.pdf 

https://drive.google.com/file/d/151SGJBIqmfUdfRNZhX2E3qyBx-OXXdet/view
https://drive.google.com/file/d/1gpJt9Wn21nrNvq1PLRQdR9n4dYOSvMQA/view
https://drive.google.com/file/d/1gpJt9Wn21nrNvq1PLRQdR9n4dYOSvMQA/view
https://drive.google.com/file/d/1KNthxFtHuUc_pXus4FvMtwTTP0q48DHO/view
https://drive.google.com/file/d/1KNthxFtHuUc_pXus4FvMtwTTP0q48DHO/view
https://drive.google.com/file/d/1M-1eGAZdfyAfAR5mPahSW_FI-Je0htZF/view
https://drive.google.com/file/d/1M-1eGAZdfyAfAR5mPahSW_FI-Je0htZF/view
https://drive.google.com/file/d/1bbOra0eAVV3DmuSrxyFp6DU_FrL9YeZP/view
https://drive.google.com/file/d/1D1RYBxbNhhlhNZre6XXv2mHaBV75P04X/view
https://drive.google.com/file/d/1D1RYBxbNhhlhNZre6XXv2mHaBV75P04X/view
https://drive.google.com/file/d/1yrXDB4uF_jWH6vrD2m0xN8GWgbSJWQmR/view
https://drive.google.com/file/d/1yrXDB4uF_jWH6vrD2m0xN8GWgbSJWQmR/view
https://www.autismlittlelearners.com/
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-People-Get-the-New-Coronavirus-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-People-Get-the-New-Coronavirus-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-People-Get-the-New-Coronavirus-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Feeling_Faces.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Feeling_Faces.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Can-Help-Keep-It-Safe-At-Home.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Can-Help-Keep-It-Safe-At-Home.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Am-So-Loved-A-COVID-19-Story-for-Children-from-Loved-Ones.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Am-So-Loved-A-COVID-19-Story-for-Children-from-Loved-Ones.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I-Am-So-Loved-A-COVID-19-Story-for-Children-from-Loved-Ones.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I_Can_Handle_Scared-English.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I_Can_Handle_Scared-English.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-I_Can_Handle_Scared-English.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Masks-and-Gloves-Social-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Masks-and-Gloves-Social-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Masks-and-Gloves-Social-Story.pdf
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º The Task of the Mask: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE_Printable-The-Task-of-the-

Mask.pdf 

º Visual Safety Reminders for COVID-19: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-Visual-Safety-Reminders-for-COVID-19.pdf 

º What Does Social Distancing Look Like?: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-What-Does-Social-Distancing-Look-Like.pdf 

º When We All Come Together Again: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-When-We-All-Come-Together-Again-A-

Printable-Story.pdf 

º Why Can’t We Have Our Home Visits?: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-Why-Cant-We-Have-Our-Home-Visits.pdf 

 

• Spanish SEL Resources: 

º Mi Libro Yo Puedo con Mi Miedo: 

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-

Tools-Activities/FREE-Printable-Mi_Libro_Yo_puedo_con_mi_miedo.pdf 

º Como te Sientes: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Spanish-Resources/FREE-Spanish-Como_te_sientes.pdf 

º Horario Visual Diario: https://consciousdiscipline.s3.amazonaws.com/Free-

Resources/Printable-Posters-Tools-Activities/FREE-Printable-Horario-Visual-

Diario.pdf 

º Why Can’t I Go To School – Spanish: https://consciousdiscipline.s3.us-west-

1.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/Why-Cant-

I-Go-To-School-Social-Story/Spanish_CD_School-Closed-Social-Story.pdf 

 

 

8. Three Phase Reopening Plan 

Adhering to guidance from local and federal health authorities; program governing board; and 

the HSAC; and considering the needs of our staff and the families we serve, the program has 

planned a three phase approach for the 2020-2021 school year. Program leadership will make 

decisions to advance to the next phase. 

• Phase 1:  All Virtual learning (see Section 7.3.1) 

• Phase 2:  Hybrid with half day in-person learning 

• Phase 3:  Full day with staggered entrance/dismissal and social  

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE_Printable-The-Task-of-the-Mask.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE_Printable-The-Task-of-the-Mask.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE_Printable-The-Task-of-the-Mask.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Visual-Safety-Reminders-for-COVID-19.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Visual-Safety-Reminders-for-COVID-19.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-What-Does-Social-Distancing-Look-Like.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-What-Does-Social-Distancing-Look-Like.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-We-All-Come-Together-Again-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-We-All-Come-Together-Again-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-When-We-All-Come-Together-Again-A-Printable-Story.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Why-Cant-We-Have-Our-Home-Visits.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Why-Cant-We-Have-Our-Home-Visits.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Mi_Libro_Yo_puedo_con_mi_miedo.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Mi_Libro_Yo_puedo_con_mi_miedo.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Spanish-Resources/FREE-Spanish-Como_te_sientes.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Spanish-Resources/FREE-Spanish-Como_te_sientes.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Horario-Visual-Diario.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Horario-Visual-Diario.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Horario-Visual-Diario.pdf
https://consciousdiscipline.s3.us-west-1.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/Why-Cant-I-Go-To-School-Social-Story/Spanish_CD_School-Closed-Social-Story.pdf
https://consciousdiscipline.s3.us-west-1.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/Why-Cant-I-Go-To-School-Social-Story/Spanish_CD_School-Closed-Social-Story.pdf
https://consciousdiscipline.s3.us-west-1.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/Why-Cant-I-Go-To-School-Social-Story/Spanish_CD_School-Closed-Social-Story.pdf
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Support for Families 

• Families can be given resources to prepare themselves for identifying an adult to assist 

with the online learning by staying nearby to help keep their child engaged; and having 

materials prepared ahead of time 

• Chromebooks will be provided to all students 

• Take home materials will be sent home as needed using virtual learning apps; Family 

Advocate support; or sent home with children in a hybrid schedule 

• Food will be provided for children to take home with them on days they will not be in the 

classroom 

• www.connectionsacademy.com/support/resoures/article/the-abcs-of-virtual-classroom-

etiquette 

• www.edutopia.org/article/7-guiding-parents-teaching-home 

 

Support for Students 

• In class time can be used to prepare the children for how to act during online learning 

such as ignoring distractions and doing practice lessons using the iPad 

• Social stories can be used to help teach them how to listen during virtual learning 

 

Support for Teachers 

• New iPads will be provided to each classroom with Zoom accounts, and Teaching 

Strategy accounts loaded 

• Lead Teacher and Assistant can alternate tasks at the end of the day, with one leading the 

Zoom meeting and one cleaning  

• Rest time will be included in the reduced day schedule, providing time for cleaning, prep, 

and messaging 

 

 

8.1. HS All Virtual Learning Plan 

Relationships are the bedrock of our schools. Although we cannot be together, we can stay in touch 

and show our students and families that we care. In the event an all virtual learning plan is deemed 

most appropriate, program staff will connect with families daily over the phone or via video chat 

– whichever works best for them. A school-wide email will also be sent every day to keep families 

engaged.  

 

Virtual Learning Plan 

Staff will continue to provide families the necessary tools to foster learning at home. 

 

Virtual Attendance 

• Teachers will track and enter attendance data into ChildPlus at the end of each day, 

following their last group meeting.  

http://www.connectionsacademy.com/support/resoures/article/the-abcs-of-virtual-classroom-etiquette
http://www.connectionsacademy.com/support/resoures/article/the-abcs-of-virtual-classroom-etiquette
http://www.edutopia.org/article/7-guiding-parents-teaching-home
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• Family Advocates will follow up on any children marked absent from the prior day and 

complete TBOE attendance for the prior day in PowerSchool by 9:00 AM.   

• In order to be counted present, a child/family must: 

o Attend at least one (1) of the three (3) offered daily Zoom lessons; 

o Respond to Teachers through ClassDojo or MyChat from Teaching Strategies; or  

o Participate in phone conversations with Teachers to discuss assignments. 

 Phone conversations must include dialogue around how the child was 

engaged during the day; Teachers should ask the parent/guardian 

questions like: 

· “Which project did your child enjoy most?” 

· “What did you notice about your child while he/she participated in 

the activity?” 

· “Did you take any photos/videos of your child working on this 

project that you’d be willing to share with me?” (if not, invite 

them to share photos/videos tomorrow) 

· “Were there any activities your child struggled with today?” 

 

• If a child is absent and the parent/guardian has not contacted the program, the Family 

Advocate must attempt to contact the parent to ensure the child’s well-being.  

• If a child is absent without explanation for three (3) consecutive days, the Family 

Advocate will contact their Supervisor and conduct an in-person check-in before the end 

of the third day absent (see Procedures for In-Person Check-In After 3 or More 

Absences).  

• From TBOE’s plan: “Research confirms that regular attendance is critical and 

essential to a student's ability to learn. The district’s calendar includes 180 days 

of instruction. Every student should strive for 100% attendance. The district will 

follow normal attendance policies as it relates to excused and unexcused 

absences. Normal procedures concerning chronic absenteeism will be followed. 

“Virtual-school” attendance will be captured based on student log-ins and 

participation in lessons. Procedures will be in place to account for students whose 

families decide against having them physically attend school and attending 100% 

virtual.”   

 

Communication 

• Families will be made aware/reminded of the schedule and lessons by way of ClassDojo 

and/or MyChat 

• Families will be called weekly to talk briefly about lessons, unless they utilize the 

messaging system on ClassDojo and/or MyChat 

• When Zoom lessons are missed, recorded versions can be sent to families (after consent 

forms are filled out) 
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Staff Responsibilities 

• A schedule of staff (including Teachers, Supervisors, Managers, Nurse, Family 

Advocates, Nutritionist, Mental Health and Disabilities Specialist) will rotate 

responsibility for writing a daily email/message so that each person’s voice is heard. At 

each site, it is estimated that each person would be responsible to write possibly 1 

email/message per month. Ideas for daily emails include: 

ͦ A note of gratitude 

ͦ Video recordings of read-alouds or songs 

ͦ Child-friendly cooking recipes 

ͦ Directions for how to use household items to make paint or build an imaginary 

structure 

• Both the teacher and assistant will attend Virtual Circle Time Zoom meetings 

• Supervisors, Managers, Specialists, and Coaches will routinely attend Zooms whenever 

possible to provide support 

• Staff will stress the importance of parents submitting photos, videos, and descriptions of 

their child’s play, and provide simple descriptions of what is expected so that families are 

not overwhelmed. Staff will also provide positive feedback by including these 

submissions during small group time. 

• The teacher and assistant will split up the small group lessons to do on their own. 

• The teacher and assistant will both schedule an individual lesson daily 

• Lesson plans for the week will be submitted to Supervisor by the Friday before 

• Documentation will be taken daily and expected to be input weekly 

• Documentation from parents through messaging (videos, pictures, and comments) will be 

used as documentation and leveled by the teacher 

• Recorded Zoom calls can be used by teachers for documentation 

• Lead and Assistant will meet at least weekly to discuss trends in observations, lesson 

planning ideas, etc. 

• Supervisors will check in weekly with each team 

• Teachers and Teaching Aides will review bi-weekly at-home resources. Family 

Advocates will provide materials to families on scheduled dates. 

 

Family Responsibilities 

• Attend at least 1 Zoom lesson or phone call per day, or message back proof of at-home 

activity  

• Submit photos, videos, and description of children’s play 

• Families will be invited to submit photos of their spaces and respond to surveys so staff 

can help them better identify and understand the resources available to them 
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• Families will be responsible for getting materials ready before lessons and being close by 

in case their child needs help (a materials list will be communicated the night before 

through ClassDojo or MyChat; materials needed will be provided by the school as much 

as is feasible)  

 

Lesson Planning 

• Follow general teaching strategy format and use study  

ͦ Large group 

ͦ Small group (with individualization) 

ͦ Daily at-home lesson 

ͦ Individual lesson 

• All materials will be available online through the Cloud 

• Staff will provide meaningful alternatives to screen time: Children are still in the 

preoperational stage, and it is developmentally inappropriate to expect their learning to be 

entirely screen-based. The daily at-home lesson will be based on either the lesson of the 

day or the family lesson from the curriculum. For example: 

ͦ Teacher invites children to continue their exploration after their virtual meeting 

by building automobiles using cardboard boxes 

ͦ Teacher then invites families to share photos or videos of their child’s creations  

ͦ At home lessons will have an emphasis on physical objectives. Gross motor play 

activities and YouTube links will be provided for families. 

 The importance of early childhood physical literacy development should 

not be overlooked. The brain connections and neural pathways that are 

formed before the age of five set the foundations for how the brain will 

develop throughout life. 

 This not only applies to the social, emotional and cognitive areas of 

development (or “domains”) but also the physical. There is strong support 

for physical activity in the early years, and researchers have reported that 

time spent in this critical developmental period focusing on physical 

development through physical activity and active play has many benefits  

(article from Nathan Hall and Melanie Gregg). 

 

Table 11. Responsibilities/Job Outcomes – All Virtual 

Daily Weekly Monthly Program Year 

ClassDojo/MyChat 

story update and 

manage messaging 

 

Take attendance 

 

Take observations 

Submit lesson plans 

for the coming week 

by end of day 

Monday for the 

following week 

 

Meet with co-teacher 

Review 

documentation bi-

weekly 

 

Attend webinars as 

assigned 

 

Teaching Strategies 

Checkpoints:  

• November 

• February 

• April  

• June 

 

https://developingchild.harvard.edu/resources/inbrief-science-of-ecd/
https://edi.offordcentre.com/researchers/domains-and-subdomains/
https://www.nrcresearchpress.com/doi/full/10.1139/H07-112#.XpJ2g3J7lPY
https://www.nrcresearchpress.com/doi/full/10.1139/H07-112#.XpJ2g3J7lPY
https://activeforlife.com/the-brain-building-benefits-of-physical-literacy/
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Virtual circle time 

(offered twice) 

 

5 small groups 

 

2 individual meetings 

 

Using Gold Cloud, 

ClassDojo, and 

ReadyRosie – send 

activities and 

resources to families 

 

Input documentation 

 

Staff meeting (bi-

weekly) 

 

Meeting with 

supervisor (can be 

combined with co-

teacher meeting; a 

team meeting form 

will be used to 

document) 

 

Attend town hall 

meeting with mental 

health specialist 

Daily email with 

activity 

2 home visits per year 

 

2 conferences per 

year 

 

 

 

Early Childhood Schedule 

Virtual platform introduction meetings will be conducted with each family the first week of 

September. This meeting will be for the Teacher and Assistant to introduce themselves, and the 
virtual platform that will be used throughout the year. Each Teacher/site makes sure all preschool 
parents are set up on the virtual platform and also obtain understanding of how to log into the site 
selected platform (ie: YouTube, Zoom, YouTube or Google Classroom). We will also schedule a 
socially-distant supply pick up day for that student.  
 
The program will align with the Trenton Board of Education (TBOE) proposed virtual learning 
schedule as appropriate while also adhering to standards and requirements established by the 
Office of Head Start. The table on the following pages demonstrates both CHSofNJ’s proposed all 
virtual schedule and that of TBOE.  
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Table 12. CHSofNJ Proposed Virtual Schedule Compared to that of TBOE  

Proposed Learning for Pre-K Schedule  

for CHSofNJ Head Start 
Time 

Proposed Learning for Pre-K Schedule  

for TBOE 

Virtual Platform Meeting with Preschool Teacher & 

Teacher Assistant 

• Students will participate in ½ hour Morning Meeting 

with instructional staff, ie: Greeting, review 

rules/expectations, Study lesson, ELOF, Second Step, 

song/movement activity, review of at-home lesson, 

introduction of plan for the day, and instructions for 

daily individual learning work, Cloud-Family Guided 

Learning Plans, Learning Games, Recipe Cards, 

Guided Learning Experiences.) 

9:00-9:30 

Virtual Platform meeting with Preschool Teacher & 

Teacher Assistant 

• Students will participate in ½ hour Morning Meeting 

with instructional staff (ie: ELOF, Second Step, 

question of the day, songs, introduction of plan for 

the day, and instructions for daily individual learning 

work, Cloud-Family Guided Learning Plans, 

Learning Games, Recipe Cards) 

Virtual Platform Small Groups with Teacher & TA  

• 3 students will participate in ½ hour Small Group 

instruction with each teacher using Intentional 

Teaching Cards to focus on a different content area 

related to the Study. (ie: Social Emotional, Physical, 

Cognitive, Language, Literacy, or Math)   

• Students not participating in a small group will work 

independently on an art project or on packet work 

given out prior to the instructional week. 

9:30-10:00 

Individual independent student packet work 

completion by preschool students  

• Packet received in Individual Learning Kit prior to 

instructional week 

Virtual Platform Small Groups with Teacher & TA  

• 3 students will participate in ½ hour Small Group 

instruction with each teacher using Intentional 

Teaching Cards to focus on a different content area 

related to the Study. (ie: Social Emotional, Physical, 

Cognitive, Language, Literacy, or Math)  

10:00-10:30 

Virtual Platform learning session led by alternating 

instructional staff (Teacher & TA)  

• Students will meet via virtual platform to participate 

in music and movement, yoga, and or gross motor 

activities, Cloud-Family Might Minutes. 
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• Students not participating in a small group will work 

independently on an art project or on packet work 

given out prior to the instructional week. 

Virtual Platform Small Groups with Teacher & TA 

• 3 students will participate in ½ hour Small Group 

instruction with both teachers using Intentional 

Teaching Cards to focus on a different content area 

related to the Study. (ie: Social Emotional, Physical, 

Cognitive, Language, Literacy, or Math)  

• Students not participating in a small group will work 

independently on an art project or on packet work 

given out prior to the instructional week. 

10:30-11:00 

Video Clips revolving around Pre-K Studies 

• Preschool students (with guidance) will be instructed 

to go to the preschool locations You tube Channel or 

Website where they can watch video clips revolving 

around Pre-K Studies (ie: Science, Social Studies, 

Math, Literacy & etc.) 

(11:00-11:15am/11:15-11:30am) Virtual Platform 

Individual meeting/instruction with Teacher & TA 

• Each student will receive an individual 

meeting/instruction; 2 children per day. Individual 

instruction/meetings will consist of a check-in, work 

with an individual goal, review of an at home activity, 

and/or review/instruction of a missed lesson. 

11:00-11:30 

Virtual Platform learning session 

• Students will tune into another virtual platform 

meeting for instructions on an art. Preschool students 

will use playdough, art supplies, coloring, cutting, 

etc. independently. Creating 3D Art Projects. 

(Guided Learning Experiences, Materials provided 

in the Learning Kit) 

Virtual Platform Showcase with Teacher & TA 

• Students will join virtual platform to share art 

creations made independently during art project/packet 

work time. 

11:30-12:00 

Virtual Platform learning session 

• Students will remain on virtual platform with 

Teacher & Teacher Assistant to show creations. 

Independent Play with Individual Tote Items  

• Totes will be filled with supplies for all enrolled 

preschool student homes. Playdough, crayons, glue, 

scissors, learning games and all independent work will 

be included in the individual student tote. They will be 

picked up at preschool locations and sanitized/changed 

out when needed during the school year. The 

12:00-12:30 

Independent Play with Individual Tote Items  

• Supplies Totes will be created and filled with 

supplies for all enrolled preschool student homes. 

Playdough, crayons, glue, scissors, learning games 

and all independent work will be included in the 

individual student tote. Manipulatives, games, and 

toys for the student will be given to children to keep 
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individual student tote distribution will be on a bi-

weekly, monthly or bi-monthly base. (as per site 

leadership) 

at home. The individual student tote distribution will 

be on a bi-weekly, monthly or bi-monthly base. (as 

per the site leadership) 

Virtual Platform meeting with Teacher & TA 

• Students will participate in ½ hour Afternoon Meeting 

with instructional staff for an end of the day clean up 

and story reading by Teacher or TA. (Evening Virtual 

Platform at a time convenient for families.) 

12:30-1:00 

Virtual Platform meeting with Teacher & TA 

• Platform meeting with Teacher, TA and student 

population for end of the day clean up and story 

reading by Teacher or Teacher Assistant.   

Virtual Platform Large Group Sing-Along 

• Once weekly, each classroom Teacher and TA will 

host a large group sing-along with all 15 families 

(children and parents) from their class. Cloud-Family 

Might Minutes 

Time/Date 

TBD; 1 day 

per week 

N/A 

 

The above plan reflects a schedule that will take a few weeks to build up to. Teachers will start on the first day of school with individual 

calls to both the child and parents. Once everyone has shown success logging into Zoom, groups of 2-3 children with their parents will 

be invited to join at the same time as the teacher follows the Beginning the School Year Study focusing on rules and learning names. 

Lesson plans will rely heavily on songs and active play, and sessions will be brief at first as children become used the platform. Lessons 

might be as short as 5 minutes in the beginning, building up to a goal of a 20-30 minute large group time.
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8.2. HS Hybrid Virtual/In-Person Learning Plan 

If program leadership and local health authorities deem a hybrid virtual and in-person learning as 

most appropriate, the center based preschool program will adhere to the following three phase 

plan: 

• Phase 1:  All Virtual learning (see Section 8.1.) 

• Phase 2:  Hybrid with half day in-person learning 

• Phase 3:  Full day with staggered entrance/dismissal and social distancing  

 

Students will be divided into two groups; Group A and Group B. The following chart demonstrates 

which days each group of students will participate in half day in-person learning. 

 

Table 13. Hybrid Learning Proposed Schedule 

Monday Tuesday Wednesday Thursday Friday 

Group A Group A Virtual/cleaning Group B Group B 

Group B Group B Virtual/cleaning Group A Group A 

 

Orientation for parents will take place via Zoom before the school year begins to explain the 

changes in scheduling, policies, procedures and virtual learning. Classroom orientation times will 

be staggered so that managers/supervisors can attend as well. Spanish speaking staff will be 

assigned if translation is needed. 

• Orientation will involve walking families through the setup of the family app through 

Creative Curriculum by using an email and creating a username and password 

• Teachers can create a student/parent profile to show and walk parents through 

ͦ This will allow the families to get quicker digital information about the at-home 

lessons and communication of how their child is doing in school 

ͦ This app will also allow for notes and flyers to be communicated to families 

(anything pdf or doc) 

• Orientation will also assist families in learning how to connect with ClassDojo using their 

phone number. Slideshow resources from ClassDojo will assist in walking parents 

through this app. 

• The weekly lesson plan guide will be shown and expectations of all models of learning 

will be shared 

 

Phase 2 Hybrid with half day  

During Phase 2, the program will operate on the following schedule: 

• 8:45 AM - 1:30 PM: A or B alternating student cohort schedule 

• 1:45 PM - 2:15 PM: Staff lunch 

• 2:15 PM - 3:30 PM: 

ͦ Prep 

ͦ Clean up/restore 
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ͦ Afternoon Zoom for virtual group at home 

ͦ Messaging through Creative Curriculum and ClassDojo or phone calls 

 

Hybrid Attendance 

 During in-person learning days, staff shall follow in-person attendance procedures. 

 During virtual learning days, staff shall follow virtual attendance procedures. 

 

Table 14. Sample Daily Schedule for A/B Alternating Student Cohort on Mondays, 

Tuesdays, Thursdays, and Fridays at Bellevue (Bell 1) 

Group A Bell 1 Schedule Group B 

8:45-9:00 Arrival/Breakfast 9:00-9:15 

9:00-9:15 Sign In -- 

9:15-9:30 Large Group 9:15-9:30 

9:35-10:05 Gross Motor 9:35-10:05 

10:10-11:10 Choice Time 10:10-11:10 

11:15-11:30 Small Group 11:15-11:30 

11:30-11:45 Music and Movement -- 

-- Sign In  11:30-11:45 

11:45-12:15 Lunch 11:45-12:15 

12:15-1:15 Rest/Quiet Choice 12:15-1:15 

1:15-1:30 Story/Dismissal 1:15-1:30 
   

1:45-2:15 Lunch 1:45-2:15 

2:15-3:00 Staff begin after school cleaning 2:15-3:00 

3:00-3:30 Zoom for children at home by one teacher 3:00-3:30 

3:00-3:30 Prep/finish cleaning by other teacher 3:00-3:30 

 

Table 15. Sample Wednesday Virtual Day Schedule 

Lead 

Teacher 
Time Activity 

Assistant 

Teacher 
Time Activity 

LT Name 9:00 AM AM Zoom AT Name 9:00 AM AM Zoom 

LT Name 9:30 Small Group AT Name 9:30 Small Group 

LT Name 10:00 Small Group AT Name 10:00 Small Group 

LT Name 10:30 Small Group AT Name 10:30 Phone Calls 

LT Name 11:00-12:30 Break/travel AT Name 11:00-12:30 Break/travel 

LT Name 12:30-2:30 Clean AT Name 12:30-2:30 Clean 

LT Name 2:30-3:30 

Documentation 

& Lesson 

Planning; 

Follow-up with 

ClassDojo & 

MyChat 

messages 

AT Name 2:30-3:00 PM Zoom 
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-- -- -- AT Name 3:00-3:30 
Prep/phone 

calls 

 

EHS Center-Based Program Operations 

On September 10, 2020 we will begin our services with 2 children and gradually phase in 2 new 

children each week for both SS1 and SS2.   

• Rationale: 

ͦ Minimize the stress on the child’s transition back to the classroom because less 

children in the classroom will ensure more responsive caregiving in our transition 

ͦ Allow teachers to make weekly preparations and class adjustments to prepare for 

the children that will gradually be phased in 

ͦ Teachers will have time to plan for virtual meetings with parents for the 

upcoming weeks 

ͦ Minimize drop-off and pick-up traffic for the first few weeks, giving staff time to 

adjust to their new procedures 

 

What will the phasing-in process look like? 

The suggestion is that two children will be phased in every week from September 8 until September 

28 in both SS1 and SS2. 

• Week of September 8 – 2 children phased in 

• Week of September 14- 2 children phased in 

• Week of September 21- 2 children phased in 

• Week of September 28- 2 children phased in 

 

Who gets priority?  

Working families will have priority during the phasing in process. The Family Advocate will work 

closely with the EHS Manager to identify the families in need of in-person services immediately. 

The final decision will be a collaboration between the Advocate and Family & Community 

Partnerships Manager. 

 

What will family partnerships and remote services look like virtually while they are awaiting 

their in-person start date? 

Teachers are currently engaging families virtually through What’s App and personal phone calls. 

They use these modes of technology to partner with parents and set goals for the children while 

working remotely. Teachers also send recorded messages of themselves singing songs, doing 

finger plays, or reading aloud to the children. Teachers receive documentation through messaging 

and from conversations about an area of development that was observed. 

 

The goal is to continue this virtual model for the children being phased in throughout the weeks of 

September. Once a week, one teacher can begin the video conference and phone call check-in with 

the families that are waiting to be phased in. They will also have the responsibility to provide the 

families with activities, parent resources, and updates via electronic communication on the days 



 

CHSofNJ Head Start/Early Head Start Reopening Plan in Response to COVID-19       41 

they are not meeting virtually. Parents will also have the opportunity to contact their Advocate if 

there are any concerns while they await their entrance. Teachers will continue to use The Creative 

Curriculum Digital Resources to create their class lesson plan, and will prepare an individualized 

lesson plan for the children that are waiting to be phased in. In this way, the teachers will be 

actively engaging the families and supporting the child’s needs during the month of September. 

All children will be phased in by October 5, 2020, unless a parent is hesitant to send their child 

back to the center, in which case we will continue to serve them through EHS Home Based.  

 

 

Table 16. Sample Phase-In Schedule for SS1 and SS2 Teachers 

Phase-In Progress Week 1 Week 2 Week 3 Week 4 

Number of Children in Classroom 2 4 6 8 

Number of Teachers in Classroom 2 2 3 3 

Number of Teachers for Cleaning & Prep 1 1 1 1 

Number of Families awaiting Phase-In 6 4 2 0 

Number of Teachers planning and facilitating 

virtual communication throughout week 

1 1 1 N/A 

 

 

8.3. HS In-Person Learning Plan 

When program leadership and the program’s governing bodies, in conjunction with 

recommendations by the CDC and local health officials, the program will enter Phase 3 of the 

reopening plan and return to fully in-person learning. All staff and parents will continue to 

adhere to safety precautions and guidelines outlined in this document and current local health 

official guidance.  

 

8.4. EHS All Virtual Learning Plan 

Partnerships should encompass the staff’s relationship will families to encourage parents to take 

responsibility in strengthening their child’s development. EHS teachers should begin each 

meeting by checking on the family’s needs, similar to what is done in the classroom environment 

upon arrival and during pick-up. 

 

Attendance 

• Have at least one “visit” or “check-in” per day 

º Attend daily Zoom lessons 

º Respond back through ClassDojo or MyChat from Teaching Strategies 

º Participate in phone conversations to discuss assignments 

 Phone conversations must include dialogue around how the child was engaged 

during the day; Teachers should ask the parent/guardian questions like: 

· “Which project did your child enjoy most?” 

· “What did you notice about your child while he/she participated in the 

activity?” 
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· “Did you take any photos/videos of your child working on this project 

that you’d be willing to share with me?” (if not, invite them to share 

photos/videos tomorrow) 

· Were there any activities your child struggled with today?” 

 

Communication 

• Families will receive a text reminder from the Teachers of their upcoming individualized 

meeting or group meeting with each teacher.  

• Teachers will send developmental and learning activities via Class Dojo or TSG family 

forum every day to parents. If parents are not able to retrieve developmental and learning 

activities electronically, Teachers will set up a day to pick up paper copy of activities.   

 

Staff Responsibilities 

• A schedule of teaching staff will rotate responsibility for writing a weekly email/message 

so that each person’s voice is heard. Service area managers will rotate on a monthly 

basis. Ideas for daily emails or recordings include: 

º A note of gratitude 

º Video recordings of read-alouds or songs 

º Child-friendly cooking recipes for parents to use in the home 

º Directions for how to use household items to make paint or build an imaginary 

structure 

• All Teachers in the classroom will virtually lead a specified age group in each class. If 

the classroom has a third Teacher assisting, the Teacher will actively participate in 

gathering resources and activities to accommodate each group. They can also take over a 

group if one Teacher is out for the day. 

 

Table 17. Sample EHS Group Assignments Based on Age  

Class Age Group Group Assignment 

SS 1 Young Infants (6-12 mo.) Group 1 

SS 1 Young Toddlers (12-15 mo.) Group 2 

SS 2 Older Toddlers (16-24 mo.) Group 1 

SS 2 Two year olds-third birthday Group 2 

TCHS Younger Infants (1-13 mo.) Group 1 

TCHS Older Toddlers (14-36 mo.) Group 2 

• Teachers will be required to meet together weekly to develop a lesson plan for their 

required age group and to debrief about the needs of the families. 

• Teachers will create a group message for all the members in their specified group to 

effectively receive documentation and communicate with their parents. This will be done 

through ClassDojo. Teachers can also utilize What’s App or text message. 

• Supervisors, managers, specialists, and coaches will routinely attend group meetings 

whenever possible to provide support. 
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• During check-ins or individualization, teachers will be required to have conversation 

about developmental concerns that parents might have in regards to their children. A 

template containing effective conversations will be provided to guide the teacher when 

speaking to the families. 

• The EHS Manager will check in weekly with each team member to determine the needs 

of staff. 

• Lesson plans for the week will be submitted to the Supervisor by the Thursday before. 

• Documentation will be taken daily and expected to be input weekly. 

• Documentation from parents through messaging (videos, pictures, and comments) will be 

used as documentation and leveled by the teacher. 

• Recorded Zoom calls can be used by teachers for documentation. 

 

Family Responsibilities: 

• Connect virtually through video conferencing with the Teachers three (3) times during 

the week as a group for Infants, and daily for Toddlers. Parents will be responsible to 

connect individually everyday via check-in with teachers.   

• If parents have difficulty with internet connection, they may also receive telephone calls 

from the teachers. 

• Parents will submit photos, videos, or verbal descriptions of a developmental activity that 

the child is engaged in.   

• Families will be invited to submit photos of their learning spaces and respond to surveys 

so staff can help them better identify and understand the resources available to them. 

• Families will utilize and request materials and resources that are provided by the program 

during the week as they develop a schedule for the children to actively engage in play and 

meet appropriate objectives in the Creative Curriculum. 

 

Lesson Planning Guidelines 

• Components will be available online through Creative Curriculum Digital Resources, 

Teaching Strategies Classroom Connect, Teaching Strategies Family, and Ready Rosie. 

• Staff will follow general teaching/assessment strategy format and use developmentally 

appropriate topics. 

º Plan for a large group meeting with parents and children daily 

º Plan for individualizations with each family during the week 

º Plan and send learning and developmental activities to help parents to 

individualize for each child 

º Collect documentation for use in TS GOLD assessment database 

• Teachers should focus on building a strength-based relationship with the parents.  
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• Parents will continue in their partnership role with the EHS caregivers and strive to meet 

their child’s developmental goals. 

• Teacher will continue to implement practices that will strengthen infant and toddler 

development through communication with the child. For example: 

º Infants and toddlers should sit on parent’s lap when communicating through 

the device. 

º Parents will model and repeat the teacher’s and child’s expressions to 

emphasize language and communication. 

• Emphasis will also be on gross and fine motor development with infants and toddlers, 

who are beginning to strengthen large muscles in their legs and arms. Parents will receive 

materials in a kit for families to implement at home.   

 

Table 18. Weekly Sample Schedule of Virtual Learning for infants (6 weeks to 13 months)  

Monday Tuesday Wednesday Thursday Friday 

Music Together 

Live sing-a-long 

with teacher and 

parents. 15 

minutes 

(Group) 

 

 

Individualized 

Check-in  

 

Send Activity/ 

Resource from 

individualized 

lesson plan  

Teacher Prep-  

 

 

 

 

 

 

 

Individualized 

Check in 

 

Send Activity/ 

Resource from 

individualized 

lesson plan  

Puppets and 

Sounds Music 

and puppet show 

using familiar 

instruments at 

home. 15 minutes 

(Group) 

 

Individualized 

Check in 

 

Send Activity/ 

Resource from 

individualized 

lesson plan 

Teacher Prep 

             

 

 

 

 

 

 

Individualized 

Check in 

 

Send Activity/ 

Resource from 

individualized 

lesson plan 

End of the week 

celebration! 

Music Together 

Live sing-a-long 

with teacher and 

parents. 15 

minutes (Group) 

 

Individualized 

Check in 

 

Send Activity/ 

Resource from 

individualized 

lesson plan 

 

Table 19. Weekly Sample Schedule of Virtual Learning for Toddlers (14 months – 3 years) 

Monday Tuesday Wednesday Thursday Friday 

Monday Mystery-  

Brief Virtual 

Circle Time 

Greeting w/ 1-2 

developmentally 

appropriate songs 

or chants (Group) 

 

Individualized 

Check-in 

 

Brief Virtual 

Circle Time 

Greeting w/ 1-2 

developmentally 

appropriate songs 

or chants (Group) 

 

 

Individualized 

Check-in 

   

Brief Virtual 

Circle Time 

Greeting w/ 1-2 

developmentally 

appropriate songs 

or chants(Group) 

 

 

Individualized 

Check-in 

 

Brief Virtual 

Circle Time 

Greeting w/ 1-2 

developmentally 

appropriate songs 

or chants (Group) 

 

      

Individualized 

Check-in 

 

End of the week 

Celebration!  

Circle Time 

Greeting w/ 1-2 

developmentally 

appropriate songs 

or chants (Group) 

 

Individualized 

Check-in 
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Send Activity/ 

Resource from 

individualized 

lesson plan 

Send Activity/ 

Resource from 

individualized 

lesson plan 

Send Activity/ 

Resource from 

individualized 

lesson plan 

Send Activity/ 

Resource from 

individualized 

lesson plan 

Send Activity/ 

Resource from 

individualized 

lesson plan 

*Teachers are required to use TS GOLD Assessments to plan individualized activities with the 

child and parent during the week to accommodate the child’s developmental needs.  

 

Parent Education/Engagement Sessions 

• Teen parents at Trenton Central High School will attend a monthly “Support for Mommy 

and Me” session organized by teachers and service area managers. (Nutrition, Mental 

Health, Disability, Health, Education Parent Involvement Coordinator). The sessions will 

focus on providing research-based strategies in child development to teen moms to 

further engage them while at home.   

• Parent education and engagement sessions will also be provided monthly for parents at 

Smith Santiago 1 and 2 in collaboration with service area managers. (Nutrition, Mental 

Health, Disability, Education, Health, Parent Involvement Coordinator). (SS1 and SS2- 

“Support for Tumbling Toddlers and Twos”). The sessions will focus on providing 

research based strategies in child development to parents to further engage them while at 

home. 

• Parents will be encouraged to set aside 20-30 minutes of their schedule to participate in 

the session via video conferencing such as Zoom. The organizers will prepare engaging 

and informative topics to present to the parents and allow them to provide their input for 

discussion.   

 

Example Topics to present at Parent education sessions: 

• Preparing Nutritious Meals at Home 

• Introducing Mindfulness to Infants and Toddlers 

• Potty Training Tips 

• Maintaining Safe Spaces in the Home 

• Responding to Challenging Behavior  

• Developmental milestone  

 

Table 20. Responsibilities/Job Outcomes- All virtual 

Daily Weekly Monthly Program Year 

Manage messaging 

and check-in with 

families 

 

Take attendance 

 

Submit lesson plans 

 

Meet with team 

 

Input documentation 

 

Review 

documentation bi-

weekly 

 

Attend webinars as 

assigned 

 

Teaching Strategies 

checkpoints: 3 

checkpoints 

 

2 home visits per year 

 

2 conferences 
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Collect observations 

and documentation 

from family photos or 

videos 

 

Use Creative 

Curriculum Digital 

Resources, TS 

Family, ClassDojo, 

Ready Rosie to send 

activities and 

resources to families 

 

Individualization 

with scheduled 

families 

Meeting with 

supervisor 

 

Attend town hall 

meeting with Mental 

Health Specialist 

Attend PD with 

Coach or supervisor 

 

 

8.5. EHS Hybrid Virtual/In-Person Learning Plan 

Families that are hesitant about sending their infants and toddlers back to the center will continue 

to receive virtual services. 

 

EHS SS: On September 14, 2020 we will begin our services with two (2) children and gradually 

phase in two (2) additional children each week for both SS1 and SS2.   

• Rationale: 

ͦ Minimize the stress on the child’s transition back to the classroom because less 

children in the classroom will ensure more responsive caregiving in our transition 

ͦ Allow teachers to make weekly preparations and class adjustments to prepare for 

the children that will gradually be phased in 

ͦ Teachers will have time to plan for virtual meetings with parents for the 

upcoming weeks 

ͦ Minimize drop-off and pick-up traffic for the first few weeks, giving staff time to 

adjust to their new procedures 

 

What will the phasing in-process look like? 

The suggestion is that two (2) children will be phased in every week from September 8 until 

September 28 in both SS1 and SS2. 

• Week of September 8 – two (2) children phased in 

• Week of September 14 – two (2) children phased in 

• Week of September 21 – two (2) children phased in 

 

Who gets priority?  
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Working families will have priority during the phasing in process. The Family Advocate will work 

closely with the EHS Manager to identify the families in need of in-person services immediately. 

The final decision will be a collaboration between the Family Advocate and EHS Manager. 

 

What will family partnerships and remote services look like virtually while they are awaiting 

their in-person start date? 

Teachers will follow the virtual plan for the children being phased in throughout the weeks of 

September. 

 

Table 21. Sample Phase-In Schedules for SS1 and SS2 

Phase-In Progress Week 1 Week 2 Week 3 

Number of Children in Classroom 2 4 6 

Number of Teachers in Classroom 2 2 3 

Number of Families awaiting Phase-In 4 2 0 

Number of Teachers planning and facilitating virtual 

communication throughout week 

1 1 1 

 

 

8.6. EHS In-Person Learning Plan 

When advised by program leadership and the programs’ governing bodies, in conjunction with 

recommendations by the CDC and local health officials, the program will enter Phase 3 of the 

reopening plan and return to fully in-person learning. All staff and parents will continue to adhere 

to safety precautions and guidelines outlined in this document and current local health official 

guidance.  

 

 

9. Virtual Health Services 

Electronic information and telecommunications “virtual” technologies will be used to support and 

promote long-distance health-related education and services. Virtual Technologies include: 

• Live (synchronous) videoconferencing: Two-way video calls (e.g. Zoom) to 

parents/guardians and pregnant women to address families’ needs. 

• Mobile health (mHealth): Health information provided through mobile devices, texting 

and messaging apps (e.g. ClassDojo). The information may include general educational 

information, targeted texts, and notifications about disease outbreaks. 

• Online content: Relevant health information provided online. Information typically 

offered to parents in a group-based setting offered as online content, including social 

media platforms (e.g. Facebook). 

 

 

9.1. Health Support Services 

General health information will be provided to children and parents/guardians at least monthly 

through messaging apps or online content. Educational materials can include: 

• Age appropriate health related videos and activities for children 

• Newsletters from health pediatric public health organizations  
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• Important health notifications 

• Available online health content for parents/guardians 

• Reminders to attend regular well-child medical and dental appointments  

 

Families will be encouraged to receive their recommended immunizations and well-child visits. 

All well-child care should occur in person whenever possible and within the child’s medical 

home where continuity of care may be established and maintained.   

 

For medical practices who have successfully implemented telehealth to provide appropriate 

elements of the well exam virtually, these telehealth visits should continue to be supported, 

followed by a timely in-person visit.   

• The telehealth screening and well-child appointment will meet the Head Start Program 

Performance Standards (HSPPS) requirements. 

  

High medical risk/special needs populations 

• Children who are considered to be medical risk/special needs will be advised along with 

their parent, to continue to follow up with their physician and to maintain their scheduled 

visits as this will contribute to their continuity of care during this time.  

• Staff utilizing virtual visits using live videoconferencing will ensure security and privacy 

when discussing sensitive information. 

• Child Plus health records will be updated with educational assessments completed, 

education provided and interventions conducted. 

• If a child or pregnant women is in a crisis situation and in need of emergency services, the 

same emergency procedure should be followed as was in place prior to the launch of the 

virtual health program. 

 

 

9.2. Nutrition Support Services 

• Developmentally-appropriate nutrition activities/experiences for children will be offered 

through messaging apps or online content. These may include any of the following: 

ͦ General nutrition information will be provided to parents/guardians at least 

monthly in the form of a handout or newsletter. 

ͦ Available online healthy living / healthy eating activities or lessons focused 

towards children 

ͦ Available online healthy living / healthy eating activities or lessons focused 

towards parents  

ͦ Periodic distribution of food experiences parents can do at home with their 

children.  

 

• Nutrition Intervention/Counseling will be provided via videoconferencing at 

parent/guardian’s request or upon receipt of a referral.  
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• Staff utilizing virtual visits using live videoconferencing will ensure security and privacy 

when discussing sensitive information. 

 

• Child Plus health records will be updated with educational assessments completed, 

education provided and interventions conducted. 

 

• Emergency nutrition resources from State and Federal agencies will be communicated to 

families as it is made available. 

 

 

10. Accommodating Children with Disabilities 

Children with disabilities will be placed in different classrooms based on the child’s IEP plan. 

The Disabilities Manager will place children with an IEP in collaboration with the Child Study 

Team, Office of Special Education and Site Supervisor guidance. They will be split between four 

(4) classrooms at the East State Street Site. 

 

Every child with an IEP will have an Individual Action Plan that includes the following:  

• Placement 

• Accommodations 

• Modifications 

• Materials and other items to meet that child’s specific needs 

 

Related services (OT, PT and Speech) should be done individually and not in groups. The 

Disabilities Manager or Site Supervisor will provide the therapist with the program’s protocol in 

writing before services are provided. The Disabilities Manager will coordinate individual related 

services with TBOE to deliver the services properly in collaboration with our health policies.  

• Children with an IFSP (EHS) will continue to receive services under Part C of IDEA 

through TeleHealth. 

• Children identified with an IEP/IFSP and have specific health issues should have an 

individual plan in coordination with the health team based on child needs. The health 

team will take into consideration the child’s medication plan and any instructions and 

clearance from the doctor to ensure that child can be in the classroom under pandemic 

circumstances. 

• Children with an IEP /IFSP identified with oral fixation issues should be provided with 

an individual sensory teething disabilities toy (bracelet) to accommodate their needs. 

 

Modifications and Accommodations for Virtual Learning for children with an IEP/IFSP  

• Teachers and the Disabilities Manager will prepare families as they create a supportive 

environment for virtual learning. Parents will have access to specific materials, books, 

sensory toys, and other learning resources during their preparation. Materials will also be 

delivered to the parents prior to school start date. 
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Modifications and Accommodations for Classroom Environments 

• Teachers will follow the accommodations provided by CST and TBOE in the child’s IEP. 

• Teachers will modify materials and classroom environment following the IEP’s 

recommendations. 

 

Transportation Guidance for Children with IEP 

• Disabilities manager and Site Supervisors will collaborate with TBOE transportation 

department to ensure both parties have health and safety policies and procedures in place 

before transporting children to and from the center. 

• The Head Start Transportation Supervisor will coordinate a meeting with the TBOE 

Transportation department to coordinate drop off and pick up and others modification 

needed for the children with an IEP. 

 

Parent and Staff Trainings 

• The program will provide training for parents and staff that focuses on ways that children 

can appropriately use a face mask and why we need to use a face mask; and provide 

resources such as social stories to help the training participants to use with the children.  

• Family advocate, Teacher, and Disabilities Manager will work together to train parents 

before school starts. Staff should use a clear face mask with children with an IEP as part 

of their accommodations. When the child is identified with an IEP and placed in the 

classroom, parents will be invited to an individual workshop about using appropriate face 

mask and ways to prepare their child at home. 

 

Resources 

• Sensory toys 

• Clear face masks and/or plastic face covers 

 

 

11. Mental Health Services 

The SEL of school is critical in re-engaging children, supporting parents, rebuilding 

relationships, and creating a positive foundation for academic learning. In an effort to support the 

SEL of CHSofNJ HS/EHS, the following guidelines have been created. 

  

A mental health assessment (evidence-based practice) will be used to assess all staff, children, 

and parents’ mental health concerns. This is done to become proactive in providing resources 

and consultations to address concerns identified.  

 

Staff 

• Mental Health Specialist’s office hours will be blocked on Monday and Friday for Staff 

to process traumatic events and receive support for their concerns 
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º Additional times staff can speak with MHS are available throughout the week as 

requested 

º MHS will refer staff to an outside agency if needed 

 Refer to Employee Assistance Program 

 Other outside community agencies 

• Town Hall meetings will be held monthly to check-in and reestablish a connection with 

those working remotely and those in the school 

º Meetings will encompass a self-care activity and a processing activity to engage 

staff and promote conversation and collaboration 

º MHS will also recommend self-care activities and programs that can be used at 

home 

º MHS will discuss, monitor, and document updates/implementation of Second 

Step Curriculum 

• Flyers will be sent out weekly to staff 

º Explaining the importance of SEL in the school 

º Access to trauma Resources 

• Mental Health Specialist will work with Site Supervisors to create professional 

development activities for teachers and staff with a focus on mental health 

º Stress management 

º Self-Care 

º Anxiety 

º Trauma 

 

Families 

• MHS will have monthly meetings with parents to discuss: 

º Self-care for parent and child 

º Recommendations and activities for increased SEL with children 

º Teacher classroom updates 

 Teachers and Family Advocates will be included in these meetings to 

facilitate collaboration 

• Family Advocate and MHS will work together to identify families that need information 

regarding health, food, shelter, unemployment, transportation, and other services, and 

refer those families to community agencies for resources. 

• Families will be provided trainings monthly for managing stress, anxiety, and trauma. 

Family advocate and Mental Health Specialist will work together to train parents. 

• Flyers will be sent out weekly to parents 
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º Explaining the importance of SEL in the school 

º Trauma Resources 

º Safety information including the school’s response 

 

Children 

• Before class, check-ins in classroom will happen periodically throughout the week to 

request updates and address concerns 

º Referral will be prioritized for children displaying extreme signs of stress and 

anxiety which may come from the BASC Assessment. These symptoms include:  

Difficulty 

Concentrating 

Moodiness Aggression 

Short Temper Clinginess Development of 

nervous habit 

Withdrawal Decreased or 

Increased Appetite 

Sleep Problems 

• MHS will be available to assist teachers in having conversations regarding the past, 

current, and future impacts of COVID-19 

º Meetings will be held to ensure safety and foster a trauma-sensitive environment 

• MHS will collaborate with teachers to create age-appropriate self-care and processing 

activities that decrease stress and anxiety in children 

• MHS and teachers will continually monitor children for new or increased symptoms of 

stress, anxiety, and trauma 

• If needed and with consent from teachers and parents, a classroom recorded observation 

will be used to provide proper coaching for teachers for children with challenging 

behaviors 

• MHS will refer children with urgent/extremely challenging behaviors to outside 

community agencies. 

º Crisis Support 

º PerformCare 

 

 

12. Transportation 

In order to protect students and staff utilizing our transportation services, the following guidelines 

should be followed:  

 

Limit Direct Contact 

• Encourage the same parent or designated person to drop-off and pick-up the child every 

day. If possible, older people such as grandparents or those with serious underlying 

medical conditions should not pick up children. 
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• Coordinate drop-off and pick-up times with the child’s center to avoid a large number of 

people congregating at bus stops. 

• Field Trips and other off-site activities utilizing bus transportation will be prohibited until 

further notice. 

• Transportation staff will be required to wear cloth masks while working, unless doing so 

would inhibit the individual’s health. 

• When feasible, children will wear face coverings on the bus. 

• Parents/guardians should be encouraged regularly to be on alert for signs of illness in 

their children and to keep them home when they are sick. 

• Parents/guardians should not leave bus stop until the Bus Monitor has completed the 

child’s health screening and temperature check and accepted them onto the bus. 

• Transportation to TCHS for the Parent Link Program (PLP) will require additional runs 

to accommodate social distancing. If this is not feasible, families may be offered a 

voucher or small stipend of $14 per family daily ($168 per family weekly or $672 per 

family monthly. 

 

Transportation Health Check 

Transportation staff will take their temperatures at home before leaving for their route. The Bus 

Driver and Bus Aide will perform health screenings and temperature checks on each other before 

any children board the bus. Transportation staff who have a fever of 100.4°F or higher or are 

experiencing other signs of respiratory illness (cough, shortness of breath) will be excluded from 

transporting children. 

• Transportation staff will wear protective masks, eye protection and a single pair of 

disposable gloves while interacting with children, unless doing so would inhibit the 

individual’s health. 

• Daily temperature and symptom checks of children should be done by Bus Monitor using 

no touch thermometer if available prior to child entering the bus.  

• The bus monitor should gain information necessary to complete the daily health check by 

direct observation of the child for signs of illness, by querying the parent/guardian, and, 

where applicable, by conversation with the child. Ask parent/guardian if medications 

were used to lower the child’s temperature.  

• Temperatures and health screenings will be logged for all children and staff. 

• Children that arrive at the bus sick will be sent home with their parent/guardian. 

• Parents will sign and Bus Monitors will initial signifying that the child has been accepted 

onto the bus. 

• After health checks are completed and all children have exited the bus, Transportation 

staff will remove and discard PPE, and use an alcohol-based hand sanitizer that contains 

at least 60% alcohol. 

• Morning temperature and health screening logs will be given to Site Supervisor at drop 

off. 
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Mitigating Risk during Transportation 

Transportation staff will: 

• Cordon off every other row to ensure only one rider per seat in every other row, 

• Split routes between two busses if possible in order to keep groups of children from the 

same class together 

• Stagger bus arrival and departure times in coordination with class schedule 

• Keep windows open during route, if safe, weather permitting, and at the discretion of the 

bus driver and supervisor to help reduce virus transmission. 

• Upon arrival at school, the Bus Monitor will escort the children to each classroom until 

all children are in appropriate classrooms. At each classroom, the Bus Monitor will sign 

the children in on the classroom sign-in/sign-out sheet. The Bus Monitor must also obtain 

the teacher’s signature on the bus sheet acknowledging that they received the bussed 

children into the classroom. 

 

Enhanced Cleaning and Disinfection 

Transportation staff will help prevent the spread of germs and illness by completing the following 

enhanced cleaning and disinfection activities: 

• Clean and disinfect commonly touched surfaces in the vehicle at the end of each shift 

with approved disinfectant 

• Complete pre- and post-trip Transportation Inspection checklist to indicate cleaning and 

disinfection was completed; Supervisor will collect inspection checklists daily 

• When cleaning and disinfecting, individuals should wear disposable gloves. For hard 

non-porous surfaces within the interior of the vehicle such as hard seats, arm rests, door 

handles, seat belt buckles, light and air controls, doors and windows, and grab handles, 

clean with detergent or soap and water if the surfaces are visibly dirty, prior to 

disinfectant application. 

• All cleaning materials must be stored securely and out of reach of children 

• Cleaning products should not be used near children, and staff should ensure that there is 

adequate ventilation when using these products to prevent children from inhaling toxic 

fumes (ensure doors and windows are open while using cleaning products). 

• For disinfection of hard, non-porous surfaces, appropriate disinfectants can include: 

ͦ EPA Registered Disinfectant (e.g. Lysol wipes, Sani-Cloth Wipes); or Diluted 

household bleach solutions, or Alcohol solutions with at least 70% alcohol. 

• For soft or porous surfaces such as fabric seats: 

ͦ Remove any visible contamination, if present,  and clean with appropriate cleaners 

indicated for use on these surfaces 

ͦ After cleaning, use products that are EPA-approved and that are suitable for 

porous surfaces 
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• For frequently touched electronic surfaces, such as tablets or touch screens used in the 

vehicle, remove visible dirt, then disinfect following the manufacturer’s instructions for 

all cleaning and disinfection products. If no manufacturer guidance is available, consider 

the use of alcohol-based wipes or sprays containing at least 70% alcohol to disinfect. 

 

 

13. Home Visiting Plan  

The following guidance applies to home-based staff returning to home-visiting. It is designed to 

promote the safety of children, parents, and staff, while allowing home visit and socialization 

services to be delivered.  

 

Safe Work Practices 

• Create policies and procedures that are applicable to the Home Visitor’s duties and 

socialization events 

• Provide training to staff on how the disease can be spread; appropriate social distancing; 

and personal hygiene practices during home visits 

• Equip staff with gloves, masks, aprons, disinfectant wipes/spray and sanitizers that staff 

can use to wipe surfaces or equipment that a parent/child or they themselves touch 

• Communicate with parents to provide them information on how services will be 

delivered, and educate them on appropriate practices to prevent the spread of disease 

during home visits and socializations events 

 

Home Visits and Socializations 

• Each Home Visitor will complete two home visits per day. Home Visits will be held 

outside whenever possible 

• Socializations will be held once a week for the Home-Based and Expansion programs 

ͦ Socializations will be planned for outdoor locations such as parks and fields, 

whenever possible 

ͦ If Socializations must take place at the main office, they cannot be planned on 

days that will conflict with other FSC and MCH events 

ͦ Socialization group size will be limited to no more than 10 participants at one 

time (4 parents/4 children/2 staff) 

ͦ Increase socialization events from 2 monthly to 4 to accommodate smaller groups 

ͦ Maintain an adequate ratio of staff to children to ensure safety 

 

Before a Home Visit Appointment 

Staff must conduct a daily self-assessment, and a visiting home assessment within one hour of 

each home visit.    

• Staff Self-Assessment  

ͦ Staff must do a self-temperature check and health screening according to 

procedures described in Section 4. Daily Health Screening at least once per day, 
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prior to any home visits. If their temperature exceeds 100.4℉ [38℃], they should 

NOT conduct home visits and should report their status to their supervisor.  

• Visiting Home Assessment 

ͦ Staff should contact the parent one hour prior to the visit to confirm who is in the 

house and the health status of the parent/child and any other household members. 

Staff should ask if the child, parent/guardian, or any other household members: 

• Are experiencing any of the symptoms described in Section 2. COVID-19 

Guidance 

• Have been advised by a health provider that they should not have visitors 

due to illness  

If the answer to either question is YES, the staff member should work with their 

supervisor to determine the appropriateness of visits based upon responses. 

 

At the Time of a Home Visit 

• Upon arrival for the Home Visit, staff should: 

• Check parent and child temperature before home visit begins 

• Home Visits will be held outside whenever possible. If outside is not possible, staff will 

ask for a ventilated room to conduct the home visit 

• The number of people present in the room during a home visit shall be minimized 

(parent, child, and Home Visitor only) 

• Use a floor mat to seat on the floor; do not put personal items on any surfaces 

• Follow hand hygiene throughout the duration of the visit: 

• Follow CDC recommendations for using a facemask (staff and parent). Face coverings 

should NOT be put on children under the age of two due to danger of suffocation 

• Maintain safe social-distance with all persons (at least six feet) 

• Use an alcohol-based hand sanitizer with at least 60% alcohol  

• Avoid touching eyes, nose, and mouth 

• Clean and disinfect educational materials using disinfecting wipes or sanitizing spray 

before and after use 

• Practice good respiratory etiquette, including covering coughs and sneezes 

 

After a Home Visit 

• Sanitize any materials that have been brought out of the home, using disinfectant wipes 

provided by the agency (toys, books, etc.) 

• Dispose of any protective equipment in line with public health guidance 

• Wash hands before touching other items using soap and water. If soap and water is not 

available, use a hand sanitizer with at least 60% alcohol 
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• Wash hands with soap and water before going into another building or home visit 

 

Before and After Socializations 

• Ensure parents are registered prior to the socialization to ensure appropriate numbers of 

participants. Staff must contact the parent the day before the socialization to confirm 

attendance. Unregistered guests will not be permitted to enter. 

• Clean (using soap and water) and disinfect (using bleach and water solution of 1 

tablespoon per quart of water) all areas; toys; materials; surfaces; lunch tables; 

doorknobs; light switches; etc. in the socialization room before and after socialization 

events.  

ͦ Bleach and water solution must be prepared daily 

ͦ Bottle must be labeled with date and time of preparation 

ͦ Use ZONO Disinfecting and Sanitizing Cabinet where available 

• The EHS Manager will ensure adequate supplies to support cleaning and disinfection 

practices. Toys, books, and other materials that cannot be cleaned, disinfected, and 

sanitized should not be used 

 

During Socializations 

• Implement screening procedures upon arrival to ensure children and parents who have a 

fever or other signs of illness are not admitted to the facility.  

• A Home Visitor must conduct a temperature screening on all families in the lobby in 

order to be admitted beyond the lobby area  

• Hand hygiene stations should be set up at the entrance of the facility so that children can 

clean their hands before entering the facility/socialization room 

• Strollers, jackets, bags, etc. must be stored in a separated area of the room 

• Staff will ensure handwashing strategies include washing with soap and water for at least 

20 seconds, especially after using the restroom; before eating; and after blowing your 

nose, coughing, or sneezing. If soap and water are not available and hands are not visibly 

dirty, use an alcohol-based hand sanitizer that contains at least 60% alcohol 

• Staff members, parents, and children older than two should wear face coverings within 

the facility. Appropriate face coverings should cover the nose and mouth. Face coverings 

should not be worn by children under the age of two due to risk of suffocation 

• Keep each group of children in a separate area (infants/toddlers/twos) and limit the 

mixing of children 

• During meal time, ensure that children are spaced out as much as possible, ideally six feet 

apart. Tables can be arranged in the third atrium or across the socialization room during 

meal time to ensure adequate space between parents and children 

• Staff should ensure children and parents wash their hands thoroughly prior to and 

immediately after eating 
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• Use paper goods only (plates, cups, bowls, and cutlery) 

• The Home Visitor will prepare the child’s and parent’s meal/plate 

• Use gloves and a separated garbage bag to remove trash 

• Clean and disinfect lunch tables and chairs before and after use 
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14. Communication with Families 

The following infographic describes our Head Start Program Reopening Parent Communication Plan.  
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15. Forms and Information 

The following forms will be used by CHSofNJ Head Start and Early Head Start as in-person, on-

site classes resume.  

 

 

15.1. Daily Log of Child and Staff Health Screenings and Attendance Form 

The Office of Licensing (OOL) form: Daily Log of Child and Staff Health Screenings and 

Attendance will be used to children and staff sign-in/out and document all health screenings. The 

form will be submitted to OOL by 11:00 AM each day.  
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15.2. Instructions for Using Non-Contact Infrared Thermometers 

Staff will utilize the Instructions for Using Non-Contact Infrared Thermometers to ensure proper 

use and operation in order to accurately check the temperatures of children and staff.  
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15.3. Head Start Daily Health and Safety Checklist 
Staff will use the Daily Health and Safety Checklist during a walk-though of the classroom(s), 

building, and playground at the beginning of every day. If an item is found to be out-of-

compliance, that item should be corrected immediately. Staff will initial as they check off each 

item each morning. 
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15.4. Head Start Daily Bathroom Checklist for Teaching Staff 
Staff will use the following checklist to ensure bathrooms are cleaned properly after each bathroom use. The checklist will be posted 

prominently in each bathroom. 
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15.5. Transportation Inspection Checklist 

Transportation staff will continue to utilize the program’s existing Transportation Inspection 

Checklist pre- and post-trip.  
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15.6. CDC Guidance for Cleaning and Disinfecting [Poster] 

This poster outlines CDC-recommended guidance for cleaning and disinfecting public spaces; workplaces; businesses; schools; and 

homes. This poster shall be posted in a prominent location at each center.  
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15.7. CDC Safe and Healthy Diapering Procedures [Poster] 

This poster shall be posted prominently near all diapering stations at each center.  
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15.8. CDC Use of Cloth Face Coverings to Prevent the Spread of COVID-19 [Pamphlet] 

This pamphlet shall be distributed to staff and posted in a prominent location at each center and 

bus.  
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16. Resources Needed for Safe and Successful Program Operation 

The following chart details supplies and equipment needed in order to safely return to the 

classroom environment. 

 

Table 22. Resources Needed for Safe and Successful Program Operation 

 

 

PPE Supplies Count 

N95 Face Masks  20/Box 

Surgical face masks  50/Box 

ClearMask™ Case  432 Masks 

Vinyl Powder-Free Exam Gloves  100/Box 

Face Masks (for visitors) 50/Box 

Kids reusable cloth masks  3 per child 

Kids face masks, disposable  50/Box 

Face shields  

Gowns  

10-Count Bright Fabric Markers  Single Box 

Cleaning and Disinfecting Supplies Count 

Sani-Cloth Germicidal Disposable Wipes 160 ct. 12/Case 

Lysol® Laundry Sanitizer,  90 oz. 4/Carton 

Alcohol Prep Pads  200/Box 

Hand Sanitizer wipes, 70% alcohol  

Hand Sanitizer, 16oz, 70% alcohol 3 per staff 

Clorox Germicidal Bleach Concentrate 3 Bottles/Carton 

Kleen Guard Shoe Covers, Blue  300/Carton 

Paper Hand Towel, 150 pk 16 Packs/Case 

Trash Bags/Can liners 33 gal  100/Carton 

Marcal Pro Facial Tissue 100 tissues  30 Boxes/CT 

Plastic Spray Bottle, 28 oz.  12/CT 

Disposable aprons Pack of 1000 

Education Resources Count 

Embroidered Aprons (HBP & Expansion) 2 per HV 

Exercise Yoga Mat  (HBP & Expansion) 4 per HV 

Rubbermaid Covered Pitcher for Milk  

Two Times the Fun Play Kit-58 Pieces-DBLFUN  

Sports Ball Bag-BALLSTORE  

Colorations Classic Color Dough 2 oz. Mega Pack of 18 

Excelleration Classroom Liquid Timers-Set of 9 DRIPTIME  

Plastic School Box-BTS033  

Colorations White Cardboard Pencil Boxes-Set of 12-PENBOX  

Ultra Clear Storage Bins Set of 10-ULTRASET  

Cube Storage Bins Set of 5-725CSET  
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1 Color Masking Tape-Set of 10 TAPESET  

18" Economy traffic cones  

Reversible Soft Play Mat, Small  

Creative Curriculum® Cloud  

Math education material and supplies (PO dated 6/11/20)  

ABCmouse.com   

Equipment Count 

Infrared, no touch thermometers  

Clear Divider Panels 1 per classroom 

Portable Preschool Hand Washing Stations 1 Basin 

Baltic Birch Stackable Lockers Single Stack 

Baltic Birch Stackable Lockers Double Stack 

3M Tempa Dot Single Use Clinical Thermometer - Individually Wrapped  1600 

HEPA Air Purifier, Extra-Large Room  

HEPA Replacement Filter  Pack of 3 

Sneeze Guard Plexiglass Portable Anti-Virus partition transparent  

Other Count 

Clorox Total 360 Electrostatic Sprayer  

Clorox Total 360 Disinfectant Gallon  4/Case 

Classroom iPads  

Chromebooks  

Internet  

Zoom Professional for teachers  

 


